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Why   hTi sBBo 
kMaatei rBN kBet 

  hMw nEte Bw

We are entering the age of Agentic AI—a new era where 
machines don’t just automate work, they anticipate it. 
They make decisions, create content, manage workbows, 
and outperform human speed and accuracy in ways once 
thought impossil e.S

vo where does that  ea?e us:S

It  ea?es us with this one truth- Leadership is no longer 
about doing more. It’s about being more.S

When the wor d no  onger needs you to type faster, anaz
 yEe harder, or outperform a gorithms, your competiti?e 
ad?antage lecomes something on y humans can offer-S

  IntegrityS

  PmpathyS

  CresenceS

?



  WisdomS

  xourageS

  xharacterS

That’s why this look eLists.S

The Cross of Sel1ess Leadership offers a countercu tura  
yet deep y necessary roadmap for  eading in an age where 
ego is  oud, truth is s ippery, and performance is detached 
from purpose. vtructured in the shape of the xross, it 
reframes the ancient 0W Commandments into ten raw, 
re e?ant princip es that he p you-S

  Anchor your identity lefore you chase inbuenceS

  Bead from ?a ues, not ?anity metricsS

  xhoose trust o?er trendinessS

  Dui d cu ture that out asts crisisS

  Inbuence others without  osing yourse fS

  –e?e op successors, not just systemsS

This isn’t a fee zgood  eadership look. It’s a gutzcheck. It’s 
a mirror. It’s a guide for rea  peop e na?igating rea  power 
in rea  time.S

S

yhN wo?AS
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Decause lurnout is rising. Trust in institutions is fa  ing. 
And in a wor d drowning in information, what’s most 
needed is formation— eaders who don’t just know what 
to do, lut know who they are.S

The  neLt  generation  isn’t  inspired  ly  charisma 
a one—they’re  ooking for consistency.S
They don’t want hype—they want humi ity.S
They don’t need perfect—they need present.S

The future wi   le ong to  eaders who are-S

  Clear on what they stand forS

  cuthentiP in how they show upS

  cnPhored when the pressure mountsS

  vrotePtiHe of the peop e they ser?eS

  Uonest alout their  imitsS

  And sel1ess enough to  ead when no one’s apz
p audingS

S

Uo? to Bse This kooVS

Pach chapter eLp ores one of the Ten xommandments 
through a  eadership  ens—what it means to  ead with 
honor, restraint, truth, and grit in today’s wor d. Togethz
er, these chapters lui d out the shape of the xross-S
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  The (ertiPal keam –Chapters 04):z Love God — 
This is the interna  aLis of se bess  eadership. It’s 
alout who you are when no one’s watching—your 
purpose, authenticity, and integrity. This ?ertica  
a ignment grounds your  eadership in c arity and 
con?iction, not ego or app ause.

  The Uori5ontal keam –Chapters x40W:z Love your 
neighbor — This is your eLterna  inbuence. It rez
bects how you  ead others- with respect,  oya ty, 
honesty, and humi ity. It’s how you show up in 
re ationships, lui d trust, and create cu tures that 
thri?e through shared success.

Dut insight without se fzawareness won’t change much, 
so we’?e inc uded three essentia  too s in the lack of this 
look to he p you turn princip e into practice-

  cppendi- cz yhN ye cssess Sel1ess LeaderE
ship Y This section eLp ains why measuring your 
growth in character, c arity, and re ationa  impact 
is nonznegotial e in a highzstakes wor d. 4ou’   
disco?er the 9?e ve bess Beadership Ci  ars that 
form the foundation of enduring inbuence.

  cppendi-  kz  The  SFLY  cssessment  Y  A 
qOzMuestion rebection too  designed to diagnose 
strengths, spot ight growth areas, and he p you 
 ead with con?iction, not confusion. Pach Muesz
tion  inks to a  eadership pi  ar to guide focused 
de?e opment.
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  cppendi- Cz Uo? to SPore and IdentifN ™our 
Court  of  yisdom7  vro8le  Y  4our  answers 
connect to one of ten uniMue  eadership proz
9 es—each  representing  a  different  l end  of 
traits, l ind spots, and growth strategies. This 
is where your  eadership sty e lecomes c earz
er—and sharper.

Whether you’re a xP5, team  ead, educator, founder, 
creati?e, or rising  eader—the princip es in this look wi   
cha  enge you to  ead more  ike a mirror and  ess  ike a 
megaphone. 6ore  ike a cross than a crown.S

This is the kind of  eadership that  asts.S

It’s not fast. It’s not 1ashN. kut it is fearless.S
cnd it’s desperatelN needed.S
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One

Stand   Fir mi   aoo 
  oat

Knowing Exactly What You Stand For

AT EXACTLY 71P7 .M,Ma ,rcust .reln ldelclh egl onrtt ufd-lcm
ldul cffw fd egl P7eg xffca iglcl egcll lvluseyHlt ilcl 
rnclrh— iryeydoM bl irt egl —fsdolte yd egl cffw’pse 
efhr—a rol ifsnhdqe :cfelue gywM Tgl pfrch grh fdl ksltm
eyfdB Why did you walk away from a deal that promised an 
18% pro?t lift“

,rcust grh icltenlh iyeg ye rnn illjldhM Tgl :rcedlcm
tgy: f::fcesdye— nffjlh ofnhld’fd :r:lcM zse pscylh yd 
egl Fdl :cyde ilcl unrstlt egre ufw:cfwytlh gyt Hrnm
slta fHlcnffjlh gswrd cyoget ufdulcdta rdh Ilf:rchy“lh 
nfdomelcw ecste iyeg gyt elrwM ”fc gywa egyt irtdqe Iste r 
pstydltt hluytyfdM Oe irt r elte f- unrcye—M

blqh fdul glrch rd fnh wldefc tr—a Av house digided 
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acainst itself .annot stand”b Ae egl eywla gl egfsoge ye 
irt rpfse :fnyeyutM zse dfia terdhydo pl-fcl egl pfrcha 
gl clrny“lh ye irt rpfse tfwlegydo wfcl :lctfdrnM O- 
—fsc ydelcdrn Hrnslt t:nye -cfw —fsc lvelcdrn rueyfdta —fsc 
nlrhlctgy: iynn lHldesrnn— ufnnr:tl sdhlc egl ilyoge f- 
egl ufdecrhyueyfdM

Reclaiming the First Commandment:

JYfs tgrnn grHl df feglc ofht pl-fcl ,lMG

2d egl tsc-rula ye tfsdht nyjl clnyoyfst hfuecydlM zse yd 
egl ufdelve f- wfhlcd nlrhlctgy:a ye :fydet ef r sdyHlcm
trn ecsegB digided loyalties lead to .rumIlinc leadershipM 
Tgyt Fcte ufwwrdhwlde yt nltt rpfse eglfnfo— rdh wfcl 
rpfse clarity of allegianceM Oe rtjt r nlrhlcB What are you 
serginc“ Ss it status“ Ehareholder pressure“ Oco“ -r some,
thinc deeper— more croundedLlike intecrity and truth“

Od r wrcjle:nrul fptlttlh iyeg ocfieg re rd— uftea egyt 
ufwwrdhwlde urnnt nlrhlct pruj ef tfwlegydo -fcofem
eldB stand for something bigger than yourself, or you’ll 
fall for everything around you.

The SimpliLed Peadership -rinciple:

Sltst fdul tryha JLfHl egl Lfch —fsc Wfh iyeg rnn —fsc 
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glrcea wydha rdh tecldoegMG O- il tecy: egl clnyoyfst nrdm
osrol -fc  r  wfwldea  igre clwrydt yt  :filc-snB ToW
tal alignment. kholehearted leadership. FullWspectrum 
commitment.

0lnxltt nlrhlctgy: ploydt glcl’iyeg r nlrhlc igf ytdqe 
-cruesclh fd egl ydtyhlM

Yfs urdqe nlrh :lf:nl y- —fsqcl ydelcdrnn— efcdM ;gld igre 
—fs tr—a hfa rdh plnylHl hfdqe wreug’—fsc nlrhlctgy: 
plufwlt gfnnfiM zse igld egl— rnyod3 Yfs plufwl sdm
tef::rpnlM

Festival of keeOs: The wrigin of the Ten

Od rduylde eywlta r jl— wfwlde tgr:lh rnn -sescl nlrhm
lctgy: tefcyltM  ”y-e— hr—t r-elc eglyc dreyfdrn  nyplcrm
eyfda  r  :lf:nl  oreglclh  re  r  wfsderydM  Tgl—  hyhdqe 
clulyHl r :cfhsue nrsduga r :cfhsueyHye— -crwlifcja 
fc r elrwmpsynhydo effnjyeM  Tgl— clulyHlh eld terelm
wldet’leuglh dfe yd ydja pse yd tefdlM

Tgyt lHldea jdfid rt egl ”lteyHrn f- ;lljta wrcjlh egl 
hr— igld divine clarity Ias gifted to humanityM Tld 
ecsegt ilcl grdhlh hfid’dfe PNNa dfe PaNNNM Sste eldM 
;g—3 zlurstl unrcye— egcyHlt yd tyw:nyuye—M Tgltl ilcldqe 
Iste wfcrn csnlt' egl— ilcl r blueprint for sustainable 
inAuencea cffelh yd ugrcruelcM

Tfhr—a egre pnsl:cyde teynn gfnht s:M
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2Hlc egl uldescylta nlrhlct rhhlh nr—lct f- ufw:nlvym
e—’gsdhclht f- csnlt rdh ydelc:clereyfdtM zse igld Slm
tst nrelc tswwrcy“lh eglw rnna gl clhsulh eglw dfe ef 
elda pse ef tIoB Goge Pod” Goge your neichIor”

0ecy: lHlc—egydo hfida rdh egl lttldeyrn -fsdhreyfd yt 
nfHl cffelh yd ugrcruelcM Dfe r -llnydoa pse r Flcul nf—rne— 
ef hfydo igreqt cyogea df wreelc egl ufteM

Transformational Dnsight: Y 'ivided Dnner Pife 
Cannot Pead

Tgl Fcte ufwwrdhwlde yt dfe cltecyueyHl’yeqt :cfelueyHlM 
Oe osrcht —fs -cfw plufwydo r -cruesclh nlrhlcM zlurstl 
glcl5t egl ecsegB Jou can&t faOe clarity. Adh y- —fs5cl dfe 
unlrc fd —fsc Hrnslta feglct iynn hlFdl eglw -fc —fsM

;gre gr::ldt igld nlrhlct ugrtl :cfFe fHlc :cyduy:nl3 
;gld ufdHldyldul ecsw:t ugrcruelc3 EHldesrnn—a egl 
ucrujt tgfi’egcfsog -rynlh usnesclta lw:nf—ll pscdfsea 
cl:sereyfdrn ufnnr:tla fc wfcrn turdhrntM Adh igld egl 
gfstl -rnnta ye5t dfe egl lvelcdrn tefcwt egre hyh yeM Oe5t egl 
ydelcdrn -rsne nydltM

zse igld nlrhlct ocfsdh eglwtlnHlt yd tfwlegydo ywm
wfHrpnla egl tefcwt ufwl’rdh egl gfstl terdhtM
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PinOing the Gourney ForIard:

zl-fcl —fs urd nlrh feglcta —fs wste nlrh —fsctln-M zlm
-fcl rsegldeyuye—a ydxsldula fc nloru—a ufwlt egyt Fcte 
kslteyfdB What do S stand forLwithout .ompromise“

Tgyt yt egl Hlceyurn plrw f- —fsc nlrhlctgy: ny-l’egl ydm
elcdrn t:ydlM Oe hlelcwydlt igleglc —fsc nlrhlctgy: yt 
psyne fd plhcfuj fc trdhM EHlc— feglc :cyduy:nl psynht 
-cfw glclM

RealWkorld Ypplication:

Ewyn— Cglda r cytydo C22a -rulh :clttscl ef hfidty“l glc 
elrw iyeg df ircdydoM Oe ifsnh pffte tgfcemelcw tefuj 
:lc-fcwrdul’pse hlHrterel egl ufw:rd— usnescl tgl5h 
ifcjlh ef psynhM blc :llct efnh glca JCfdqe fHlcegydj yeM 
Tgreqt pstydlttMG

zse Ewyn— jdli pleelcM 0glqh icyeeld r Jnlrhlctgy: ucllhG 
—lrct rof’fdl nydl f- igyug clrhB +eople are not pawns 
for pro?t” 0gl glnh Fcwa dlofeyreydo r :grtlh ecrdtyeyfd 
rdh clecrydydo :nrdM Oe ufte wfcl’pse nf—rne— rwfdo glc 
elrw tj—cfujlelhM Adh cleldeyfd3 Tgl plte yd egl ufwm
:rd—M

Ewyn—qt gfstl teffh ernn’plurstl ye irt psyne iyeg ugrcm
ruelcM

D



ReAection Q BroIth Nuestions:

  ;gre hf —fs really tlcHl rt r nlrhlc3

  ;glcl rcl —fsc rueyfdt fse f- rnyodwlde iyeg 
—fsc ufcl plnyl-t3

  O- —fsc nlrhlctgy: ufnnr:tlh efwfccfia igre -rsne 
nydlt ifsnh pl lv:ftlh3

  ;gf fc igre rcl —fs elw:elh ef tlcHl feglc egrd 
—fsc ufdHyueyfdt3

  ;gre Hrnslt ifsnh —fs hl-ldh re egl ufte f- —fsc 
urcllc3

Yctionable Steps:

PM 'raft your Peadership Creed. Lyte 4 dfdmdlofm
eyrpnlt egre hlFdl —fsc nlrhlctgy:M

?M Yudit your calendar. byognyoge rd—egydo egre ufdm
xyuet iyeg —fsc HrnsltM

4M Start clarity conversations. Atj —fsc elrw igre 
egl— plnylHl —fs terdh -fcM 0ll y- ye wreugltM

6M Create accountability. OdHyel r ecstelh :llc ef urnn 
—fs fse igld —fs hcy-eM

E



Summary Q xridge to 2e3t Chapter:

A gfstl hyHyhlh urddfe terdhM Tgl Fcte nri f- tlnxltt 
nlrhlctgy: yt tyw:nlB OnoI e3actly Ihat you stand for. 
;yegfse egrea egl clte hfltdqe wreelcM ;yeg yea lHlc—egydo 
ploydt ef rnyod’rsegldeyuye—a ecstea yw:rueM

Od egl dlve ugr:elca ilqnn lv:nfcl gfi ef wfHl -cfw unrcm
ye— ef rsegldeyuye—M zlurstl fdul —fs jdfi igf —fs rcla 
egl ifcnh hfltdqe dllh r :lc-fcwrdul’ye dllht —fsa real 
and unapologeticM
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Two

Be   eRa lo Be 
rloFlgget 

Lead with Integrity, Not Illusion

When Marisol landed her trsp skeaginm mim ap a jauor 
leadershik s,jjipw she “as pold po ykolish her spor.”H 
cer voavh adfised prijjinm phe ro,mh edmesw s“akkinm 
,nverpainp. bor s“ammerw and kainpinm her kasp in Iroader 
sproges ob s,vvess” y’pPs all aIo,p phe ijamewH phe. said” 
y eokle “anp vontdenvew nop vonb,sion”HS

-o she did ip” -he spood ,nder phe limhpsw her “ords svrikpx
edw her spories sharkenedw and her f,lneraIilip. kavged 
a“a. in a IoA” -he mop akkla,se” -he mop kraise” …nd .epB 
she belp nophinm” :eva,se deek do“nw Marisol gne“— phe 
fersion ob her on phap spame “asnPp real”S

’p “as a kerborjanve”S

… .ear laperw she mafe phe saje palg9I,p ra“w ,nedipedw 

T



honesp” Yhis pijew phe akkla,se vaje “iph pearsw h,msw 
and a “aipinm line ob keokle “ho said— yYhang .o, bor 
Ieinm real” Yhap helked je jore phan .o, gno“”HS

S

Commandment in Action (Leadership Lens):S

yLo, shall nop jage bor .o,rselb an idol”HS

Yhis isnPp u,sp aIo,p “ooden spap,es or molden valfes9ipPs 
aIo,p phe fersions ob o,rselfes “e vrabp po ijkress ophx
ers” Geadershik s,bbers “hen “e sv,lkp a balse ijamew 
kresenpinm “hap “e phing keokle “anp rapher phan “ho 
“e reall. are” Yhe jodern idol is phe tlpered kersonaw phe 
v,raped Irandw phe airIr,shed rek,papion phap hides phe 
spr,mmle”S

When leaders sparp “orshikkinm pheir o“n ijame9or 
“orsew eAkevp ophers po9a,phenpivip. dies” …nd so does 
pr,sp”S

S

Jesus’ SimpliPed "rinciple:S

vLoye the Lord Gour wod ,ith all Gour heart. soul. and 
mindTvS

Yhis ferpival krinvikle rejinds ,s phap o,r relapionshik 
“iph (od )or o,r pr,esp inner anvhor1 isnPp aIo,p k,ppinm 
on a sho“9ipPs aIo,p Ieinm “holew honespw and kresenp” ’b 
“ePre baginm ip on phe o,psidew “ePfe losp phe inside” Yr,e 
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leadershik sparps “iph inpemrip. ob so,lw nop kerbevpion ob 
akkearanve”S

S

fransIormational Leadership gnsikht:S

…,phenpivip. is jore phan Ieinm pranskarenp9ipPs aIo,p 
Ieinm inpemraped” Neal leadershik jeans alimninm .o,r 
k,Iliv selb “iph .o,r krifape fal,es” 'op kerbevpionw I,p 
“holeness” ’pPs vhoosinm pr,ph ofer ijamew efen “hen phe 
pr,ph is jess.”S

Yhe reason bage leaders bade basp isnPp Ieva,se phe. arenPp 
palenped9ipPs Ieva,se ijame alone vanPp varr. “eimhp” 
 eokle are dra“n po “hapPs realw efen “hen ipPs ra“” ’b 
.o,zre vonspanpl. v,rapinm .o,r leadershik lige a himhlimhp 
reelw efenp,all. keokle spok Ieliefinm ip9and “orsew .o, 
spok revomniCinm .o,rselb”S

(reap leaders donzp krepend po hafe ip all pomepher” Yhe. 
lead o,p ob pheir ijkerbevpionsw nop deskipe phej” Yhe. 
lep pheir spories Ireaphe” Yhe. mife ophers kerjission po 
Ie real I. moinm trsp”S

S

LinKink "rior "rinciples (-no,ledke LocKRin):S

’n ?hakper 0w .o, vojjipped po gno“inm eAavpl. “hap .o, 
spand bor” Yhap vlarip. no“ dejands inpemrip.” ’b .o, donPp 
life o,p “hap .o, Ieliefe9ib .o,r ijame doesnPp japvh 
.o,r vonfivpions9.o,r bo,ndapion Iemins po vravg” …,x
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phenpivip. is ho“ .o, krofe phap “hap .o, spand bor isnPp 
u,sp palg”S

’n shorp— vlarip. is .o,r vojkass” …,phenpivip. is .o,r 
vrediIilip.”S

S

&ealR,orld Leadership Application:S

Meep …giraw a reskevped eAev,pife gno“n bor Ieinm a ytAx
er”H ce “as kolishedw k,nvp,alw and kolipivall. sabe9I,p 
his peaj “as disenmamedw p,rnofer “as himhw and pr,sp 
“as noneAispenp” Wh.F :eva,se efer.phinm aIo,p …gira 
belp””” rehearsed” ?onprolled” -anipiCed”S

’p “asnPp ,npil a s,rkrise vojkan.x“ide …M… )…sg Me 
…n.phinm1 session phap phe pr,ph vaje o,p” … u,nior ejx
klo.ee asgedw yWhapPs phe Iimmesp bail,re .o,Pfe efer 
hadFH …gira ka,sed” Yhen he pold phe real spor.— ho“ he 
onve jade a vall phap vosp his old vojkan. jillions9and 
“hap he learned broj ip”S

Yhap one jojenp vhanmed efer.phinm” 2roj phap da. onw 
phe jood shibped”  eokle sparped okeninm ,k” ’nnofapion 
rose” …nd so did …girazs reskevp9nop Ieva,se he “as 
kerbevpw I,p Ieva,se he “as tnall. real”S

S

&eQection F wro,th Muestions:S

  gdentitG checK: Where in .o,r leadershik are .o, 
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v,rapinm an ijame inspead ob pellinm phe pr,phFS

  Audience test: …re .o, jore bov,sed on Ieinm 
ijkressifeB or Ieinm helkb,lFS

  bear inyentorG: Whap pr,phs are .o, hidinm bor 
bear ob losinm vrediIilip.9and vo,ld sharinm phej 
avp,all. I,ild pr,spFS

  Dirror moment: Wo,ld .o,r vlosesp briend revx
omniCe phe leader fersion ob .o, sho“n ap “orgFS

  Courake challenke: WhenPs phe lasp pije .o, said 
y’ donPp gno“H in a rooj b,ll ob keokleFS

S

Actiona“le Leadership Steps:S

  ”rop the masK in one area: ?hoose one k,Iliv 
skave9ejailw jeepinmw or skeevh9“here .o,Pll 
inpenpionall. Ie jore f,lneraIle phis “eeg” -parp 
sjallw spa. pr,e”S

  &eal talK Ieed“acK loop: …sg a pr,sped keer po pell 
.o, one phinm phap beels yobbH or oferl. v,raped in 
.o,r leadershik” Yhen phang phej9and tA ip”S

  ”ocument Gour BDessRtoRDessakeN storG: Wripe 
a 0xkame re4evpion on a kasp bail,re and “hap .o, 
learned” -hare ip “iph sojeone “ho needs ip”S

  Audit Gour content: ’b .o, lead a peaj or klapborjw 

0?



refie“ “hap .o, kosp or sa.” ’s ip poo kolishedF 
Where van .o, sho“ jore h,janip.FS

S

SummarG F xridke to ?e6t "rinciple:S

Lo,r ijame jimhp mep .o, a bollo“inm9I,p onl. a,phenx
pivip. “ill earn .o, in4,enve” When .o, spok sv,lkpinm 
and sparp sho“inm ,kw .o, mife ophers phe mibp ob kerjisx
sion”  eokle donPp bollo“ kerbevpion9phe. bollo“ real”S

'eAp ,kw “e I,ild on phis a,phenpivip. I. p,rninm inx
“ard po sojephinm efen jore bramile— .o,r reputation” 
:eva,se in leadershikw ipPs nop u,sp aIo,p Ieinm real9ipPs 
aIo,p “hap .o,r naje spands bor” …nd phap v,rrenv. is 
jore fal,aIle phan .o, phing”S

&eadG to kuard ,hat’s most priceless7 ?e6t. let’s talK 
a“out Gour nameTS

S
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Three

Guard   Yur oaNm eLim 
GYkd 

Your Reputation Is Your Currency

It started with a tweet. Just 36 words—and Daniel’s rep-
utation unraveled in under 36 hours. 

Until that moment, he had been the rising star of the Srm. 
charp, strategiB, respeBted. jut that Bareless late-night 
post, meant as a koCe among friends, landed in the wrong 
feed.  cBreenshots traveled faster than faBts.  Elients 
Balled. ymplo:ees whispered. joard members paniBCed. 

It wasn’t kust a soBial media mistaCe. It was a reputation 
rupture. 

Daniel learned the hard wa:1 in leadership, :our name 
Barries weight—until it doesn’t. 
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Commandment in Action (Leadership Lens): 

“You shall not misuse the name of the Lord your God.” 

In the anBient world, names Barried more than identi-
t:—the: Barried authority. Ghis Bommandment warned 
against 'ippant, false, or self-serving use of Lod“s name, 
whiBh was seen as a direBt attaBC on Bredibilit:, trust, and 
divine integrit:. 

In a modern leadership lens, this prinBiple beBomes 
painfull: relevant. ”eaders often Yuse the nameW of their 
Bompan:, role, or platform to assert power or Burr: fa-
vor—but when that authorit: is misused, even uninten-
tionall:, it Bosts ever:thing. 

Rou onl: get one name. Luard it liCe gold. 

 

Jesus’ SimpliPed vrinciple: 

“Lowe the Lord your God ,ith all your heartT soulT and 
mind.” 

Ghis vertiBal Bommand reminds us1 authorit: isn’t for 
show. It’s saBred. xhen we love Lod full:, we Barr: our in-
'uenBe with humilit:, not bravado. ”eadership beBomes a 
form of stewardship—of the name we Barr:, and the trust 
others plaBe in it. 
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Iransformational Leadership gnsikht: 

Neputation isn’t built in a moment—but it Ban be de-
stro:ed in one. 

Ghat’s the paradoP of in'uenBe1 the more of it :ou gain, 
the more fragile it beBomes. Ghe world ma: forgive a 
'awed plan, a missed foreBast, or even a failed prod-
uBt—but lose :our integrit:, and :ou’ve lost :our liBense 
to lead. 

Rour reputation is :our most valuable BurrenB:. 2ot be-
Bause it’s about popularit:, but beBause trust is what 
maCes leadership possible. xithout trust, :our title is 
empt:. Rour strateg: is noise. Rour vision is a wish. 

qroteBting :our name means living in suBh a wa: that 
people assoBiate :ou with BonsistenB:, truth, and re-
sponsibilit:—even when no one’s watBhing. yspeBiall: 
then. 

 

LinKink vrior vrinciples (-no,ledke LocKRin): 

Ehapter 5 taught :ou to deSne what :ou stand for. Ehap-
ter 7 Bhallenged :ou to be real—not kust Blear. 2ow Bomes 
the BonseHuenBe1 onBe :ou’re Blear and real, :ou must 
proteBt that reputation with ever:thing :ou’ve got. 

Rour integrit: is the proof of :our authentiBit:. It’s how 
others Cnow :our Blarit: wasn’t kust a Blever speeBh. It’s 
how :our leadership moves from internal BonviBtion to 
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ePternal Bredibilit:. 

 

&ealR,orld Leadership Application: 

”et’s looC at c:lvia, a distriBt manager who turned around 
a region Cnown for high turnover and low morale. che 
didn’t do it through new s:stems or spreadsheets. che 
did it through trust. 

c:lvia was Cnown for one thing1 she meant what she 
said. If she promised a raise, it happened. If she made 
a mistaCe, she owned it. If she Bouldn’t give an answer, 
she didn’t faCe it. Fer people would walC through Sre for 
her—beBause her name was solid. 

Eompare that to Grevor, another leader with the same 
title and budget—but not the same respeBt. Fe pla:ed 
favorites, spun stories, and passed blame. Fis nameA Gar-
nished. Fis resultsA 8orgettable. 

”eadership isn’t kust about ePeBution. It’s about ePpeBta-
tion. Ond reputation shapes both. 

 

&eQection b Gro,th Nuestions: 

  &eality checK:  xhen people hear :our name, 
what words Bome to mindA xould the: use words 
liCe Ytrustworth:W or Yslipper:WA 
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  versonal  inwentory:  Fave  :ou  ever  Ybor-
rowedW authorit:—name-dropping or in'ating 
:our role—to get aheadA Fow did it feel after-
wardA 

  Lekacy lens: If :ou left :our role tomorrow, what 
would :our reputation sa: behind :our baBCA 

  &eputation repair: xhere have :ou allowed small 
Bompromises to Bhip awa: at :our nameA 

  gnQuence audit: Ore :ou treating :our leadership 
platform as a gift to steward—or a tool to ePploitA 

 

ActionaEle Leadership Steps: 

  vrotect your “qame Bxuity”: xrite down what 
:ou want :our name to stand for—then asC 7 trust-
ed peers if the: see those traits in :ou now. Elose 
the gap. 

  —uild in puElic: (wn :our mistaCes earl: and vis-
ibl:. chowing aBBountabilit: boosts trust, not di-
minishes it. 

  Bliminate inQated lankuake: xatBh :our Bommu-
niBation—espeBiall: emails, bios, and intros. Eut 
an: overstatements. ”et :our Bredibilit: speaC 
louder than :our spin. 

  Create a trust ritual: ystablish one aBtion eaBh 
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weeC 0e.g., handwritten note, transparent update, 
unePpeBted follow-upE purel: to reinforBe trust 
with :our team or Blients. 

 

Summary b —ridke to qe…t vrinciple: 

Rour name is :our Balling Bard. In a world Slled with 
smoCe and mirrors, real Bredibilit: is rare—and priBeless. 
Don’t let temporar: applause Bost :ou long-term trust. 

xhen Blarit: 0Ehapter 5E, authentiBit: 0Ehapter 7E, and 
integrit: 0Ehapter 3E align, :ou beBome unstoppable—not 
beBause :ou’re perfeBt, but beBause :ou’re trustworth:. 

jut even trustworth: leaders need this nePt truth1 You 
can’t lead if you’re runnink on empty. 

qe…t up: the surwiwal sKill no leader can iknore6 
&est. 
Ihe rhythm that restores your strenkth. Ihe ,isdom 
that Pkhts Eurnout. 
—ecause you’ll either choose rest7 or Ee forced into it. 
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Four

Rest   o roeBa k  Dw 

Rest Isn’t Optional, It’s Survival

I used to wear exhaustion like a badge of honor. 

Back then, I was juggling multiple jobs—grinding through 
3 AM paper deliveries, then clocking in at 8 as a middle 
manager chasing the next rung of the corporate Onance 
ladder. yn paper, it looked like hustle. In m“ mind, it was 
”the price of success.- I told m“self I was building a better 
life. 

But the better life never came. Instead, I became some’
one I didnzt recogni:eT irritable, anxious, numb. I snapped 
at people I loved. I missed moments I swore Izd never 
miss. …he marriage cracked. …he famil“ rh“thm I longed 
for unraveled. I was leading—but without alignment. And 
eventuall“, I found m“selfS alone. 

2tarting over didnzt begin with a promotion or a project. 
It began with a pause. It began when I learnedT you either 
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choose rest, or life will force you into it. 

 

Commandment in Action (Leadership Lens): 

“Remember the Sabbath day by keeping it holy.” 

…his isnzt just about taking a nap or skipping the inbox 
for 1G hours. Itzs about honoring the sacred boundary of 
restoration. 2abbath was never meant as a restriction—it 
was Yodzs built’in release valve for leaders. A rh“thm that 
sa“sT Wouzre not a machine. Wouzre not “our output. Wouzre 
a human being, not just a human doing. 

Lhen “ou violate this rh“thm, burnout is not a possibili’
t“—itzs a guarantee. 

;eaders often push themselves to the edge, telling them’
selves the“zll rest later. But later never comes. And when 
it Onall“ does, it looks like a breakdown, a resignation, or 
a shattered home. 

 

Jesus’ SimpliPed vrinciple: 

“LoGe the Lord your Iod with all your heart, soul, and 
mind.” 

Wou canzt love Yod full“—or lead full“—when “ouzre run’
ning on fumes. 2abbath rest isnzt a passive pauseq itzs an 
active reset. Itzs alignment with purpose, restoration of 
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identit“, and reminder of whozs reall“ in control. 

Itzs a declarationT “T trust Iod enough to stop.” 

 

Kransformational Leadership Tnsight: 

;eaders who fail to rest lose more than energ“—the“ lose 
perspective, creativit“, empath“, and judgment. …he ver“ 
Eualities people need from their leadership vanish. …ired 
leaders micromanage. Rxhausted leaders make ego’dri’
ven decisions. Burned’out leaders either break down or 
break others. 

yn the –ip side, leaders who protect their rest donzt just 
survive—the“ outperform. Nested leaders recoGer faster, 
lead more clearly, and inspire greater loyalty because 
the“ model sustainabilit“, not mart“rdom. 

Wouzre not meant to power through. Wouzre meant to pow’
er down. 2trategic rest leads to smarter work. 2acred 
rh“thms create sustainable results. 

 

Linking vrior vrinciples (-nowledge LockEin): 

;etzs tie it togetherT 

4. -now xWactly Yhat Fou Stand Bor ' Wou clariOed 
“our foundation. Wou found “our ”wh“.- 

1. Ne Real or Ne Borgotten ' Wou embraced authen’
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ticit“ over image. Wou stopped pretending. 

3. Iuard Four Dame Like Iold ' Wou protected “our 
integrit“. Wou earned trust. 

G. Rest or Nreak zown ' Vow, “ou sustain it all. 
Wou build rh“thms that protect ever“thing “ouzve 
worked for. 

…his is the vertical beam of leadership. ItCs what holds “ou 
upright. 

…hese Orst four principles form “our internal operating 
system—a leadership core rooted in purpose, truth, in’
tegrit“, and rh“thm. ;eaders who ignore this core chase 
performanceS and collapse under pressure. But leaders 
who embrace it build from rest, not rush. …he“ work with 
gravit“, not against it. 

Hertical clarit“ creates horizontal capacity—thatzs the se’
cret. Lhen the inside is solid, the outside gains power 
and peace. ;ess resistance. More resilience. Better deci’
sions. And results that actuall“ last. 

 

RealEworld Leadership Application: 

Lhen  “ou  look  at  top  performers  across  disci’
plines—from elite athletes to visionar“ JRys—one pat’
tern stands outT the“ prioriti&e recoGery. 

…ake 2erena Lilliams. Der rest routine was as inten’
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tional as her practice. yr 2at“a Vadella of Microsoft, 
who brought meditation and intentional pauses into his 
leadership culture. …hese arenzt soft practices—the“zre 
strategic advantages. 

Rven ?esus, the ultimate leader, withdrew often to rest. 
Vot because De lacked power, but because De modeled 
how power is replenished. 

If De needed space to resetS so do “ou. 

 

ReQection H Irowth 8uestions: 

  Check your rhythm: 5o “ou treat rest as a re’
wardS or a reEuirementP 

  Yatch your warning signs: Are “ou more reac’
tive, impatient, or numb latel“P Lhat is “our ex’
haustion costing “our leadershipP 

  Tnterrupt the cycle: Lhat would happen if “ou 
took a full da“ off—mentall“ and ph“sicall“—ever“ 
weekP 

  xGaluate your identity: 5o “ou believe “our worth 
is tied to “our workP Lh“P 

  List your leaks: Lhere is rest leaking out of “our 
life—earl“ mornings, late nights, weekend creepP 
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Actionable Leadership Steps: 

  Tmplement a Yeekly Reset Ritual: Jhoose one 
1G’hour period each week where “ou unplug—no 
work, no calls, no hustle. 0rotect it. 

  Dame Four Rest KhieGes: Identif“ the 3 biggest 
things that steal “our energ“. 2et clear boundaries 
around them this week. 

  vractice Strategic Silence: 2chedule 49 minutes 
of silence each da“. Vo inputs. ?ust space. ;et “our 
mind breathe. 

  9onor a  “zigital  Sabbath”:  0ick  one da“  per 
week to fast from social media, notiOcations, and 
emails. Latch “our peace return. 

  zesign a 8uarterly Refuel vlan: Block time ever“ 
67 da“s for rest and renewal. …reat it as non’ne’
gotiable as a board meeting. 

 

Summary H Nridge to DeWt vrinciple: 

Nest isnzt la:iness. Itzs leadership. And itzs not just about 
sleep—itzs about trust. …rusting that the world doesnzt 
spin on “our effort alone. …rusting that “our value isnzt 
in “our productivit“ but in “our presence. 

2o let the Hertical Beam stand Orm in “ouT 
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  Clarity of vurpose 

  Authenticity of Tdentity 

  Tntegrity of Reputation 

  Sustainability of Rhythm 

Because if “ouzre shak“ on the inside, ever“thing “ou 
build outside crumbles. 

Vow, with “our internal foundation set, itzs time to turn 
outward. Because sel–ess leadership doesnzt end with 
personal alignment—it eWtends into relational inQuE
ence. 

Are “ou read“ to lead not just “ourselfS but peopleP 

DeWt up: 9onor Khose Yho vaGed the Yay. 
Because no one rises alone. 
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Five

Respect t  e 
h  Souleds rSo htYal 

na 

Honor soeW hPo avdWt yPW hv�

I’VE HAD A FEW great mentors—some of them probably 
didn’t even know they were mentoring me. A high school 
coach who pushed me harder than I thought was fair. A 
college professor who pulled me aside and challenged me 
to go deeper, not just get the grade. A senior exec who 
took a chance on me when I barely believed in myself. 

None of them were perfect. Some had tempers. Others 
had blind spots. But every single one of them handed me 
a gift: a paved path I didn’t lay myself. 

I didn’t get here alone. And neither do you. 

That’s what this commandment reminds us: there’s no 
such thing as self-made. Every leader is standing on 
someone else’s shoulders—whether they admit it or not. 
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Commandment in Action (Leadership Lens): 

“Honor your father and your mother.” 

It’s easy to dismiss this as a childhood rule about obedi-
ence. But in a leadership context, this is about something 
deeper: respecting those who came before you. It’s about 
gratitude. Humility. And recognizing the inheritance of 
effort you didn’t pay for. 

You didn’t start from scratch. Someone taught you. Fed 
you. Corrected you. Inspired you. Even the ones who 
failed you probably shaped you. And honoring them isn’t 
about perfection—it’s about perspective. 

To dishonor those who went before is to cut yourself off 
from the wisdom that built your platform. 

 

Jesus’ SimpliPed vrinciple: 

“Lobe your neighTor as yourself.” 

Honoring your mentors, parents, teachers, and trailblaz-
ers is one of the most foundational expressions of this 
love. You’re acknowledging that life, growth, and leader-
ship are relational. We rise because others lifted. We build 
because others started the foundation. 
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Iransformational Leadership wnsight: 

In a world obsessed with "building your brand" and "blaz-
ing your own trail," honoring the past feels… slow. Senti-
mental. But here's the truth: you can’t lead forkard if you 
don’t looK TacKkard. The best leaders don’t pretend they 
got there alone. They name their mentors. They thank 
their coaches. They honor the sacri3ces made on their 
behalf. 

When you forget who paved your road, you become 
disconnected—arrogant, isolated, and unteachable. But 
when you remember, you gain humility, legacy perspec-
tive, and emotional intelligence. You lead with context, 
not just ambition. 

You start making room for others the way someone once 
made room for you. 

 

LinKing vrior vrinciples (Rnokledge LocK-in): 

The 3rst four chapters built your bertical strength—clar-
ity,  authenticity,  integrity,  and  rhythm.  Now,  that 
strength gets tested. Because real leadership shows up 
not in what you believe, but hok you treat people. 

And it begins here—with honor. 

This is the bridge from internal formation to relational 
transformation. Your self-awareness now becomes oth-
er-awareness. You’re not just building yourself—you’re 
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building something bigger than yourself. 

 

zeal-korld Leadership Application: 

qet’s talk about leaders who model this principle. 

Hokard SchultO, former CEO of Starbucks, fre“uent-
ly referenced his father—a man who worked grueling 
blue-collar jobs and suffered injustice. Schultz built his 
leadership vision around making life better for workers 
like his dad. His leadership honored his roots. 

Or Wprah &infrey, who constantly acknowledges her 
childhood teachers, mentors, and early supporters. Her 
success didn’t erase her gratitude—it ampli3ed it. In 
every speech, she circles back to say: ”I stand here be-
cause of them.? 

This isn’t nostalgia—it’s leadership maturity. The most 
effective, resilient leaders stay connected to the people 
who shaped them. 

 

zeGection Q Mrokth Buestions: 

  Mratitude checK: Who helped you get to where 
you are today—and have you thanked them1 

  Nentor mindset: Are you so busy proving yourself 
that you’ve forgotten to honor those who believed 
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in you before you were ”impressive?1 

  wmperfect gifts: Are you able to honor people 
even if they weren’t perfect mentors or parents1 

  zipple reGection: What legacy are you carrying 
forward—and are you building on it or burying it1 

  Honor in action: Do the people around you feel 
seen, remembered, and appreciated because of 
how you lead1 

 

ActionaTle Leadership Steps: 

  &rite a gratitude note: Send a message )hand-
written if possibleA to someone who helped shape 
your leadership journey. Be speci3c. qet them 
know they mattered. 

  Iell your team your origin story: In your next 
meeting or talk, highlight a mentor, parent, or 
trailblazer who paved the way for you. Normalize 
honor. 

  Schedule  a  legacy  lunch:  Invite  a  mentor  or 
teacher  to  coffee  or  lunch.  Don’t  pick  their 
brain—just honor their impact. 

  Create a “thanK you” haTit: Once a week, reach 
out to someone who has contributed to your jour-
ney, whether recently or in the past. 
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  Nentor kith honor: If you’re mentoring someone, 
share who mentored you. Help them see the chain 
of impact they’re now part of. 

 

Summary Q xridge to ,eYt vrinciple: 

Honor isn’t weakness. It’s wisdom. And it’s one of the 
strongest signs that a leader is rooted—not just rising. 

When you recognize the shoulders you stand on, you stop 
clinging to the spotlight. You become someone others 
want to follow—not because you’re Bashy, but because 
you’re grounded. 

And now that you’ve honored those who helped you rise, 
it’s time to look at the Bip side: hok you treat those 
Teneath your inGuence. Because real strength isn’t just 
upward—it’s protective. It lifts. It doesn’t crush. 

,eYt up: Lift WthersD or 8ou 9on’t Lead. 
Because in the real world, strength isn’t domination—it’s 
defense. 
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Six

Lift   tOhers ,e o,Y 
u,Dnt Lh’a 

True Strength Protects, It Doesn’t Harm

THERE WAS A GUY I worked with—let’s call him Mark. Bril-
liant. Charismatic. Results-driven. People called him “the 
closer.” He hit every metric, nailed every deal, and rose 
faster than anyone in the department. 

But here’s what people whispered when he left the room: 
“Watch your back.” 
His team was burned out. His peers were anxious. Even 
his assistant updated her resume monthly. 

Because while Mark was climbing, he was stepping on 
everyone else to get there. 

Contrast that with Tasha—another high performer. She 
also crushed goals, but the hallway talk sounded differ-
ent: “She’s got your back,” “She shields her team,” “She 
makes you better.” 
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Same success. Different impact. 

Only one of them was actually leading. 

 

Commandment in Action (Leadership Lens): 

“You shall not murder.” 

Sounds obvious, right? Most of us would never dream 
of taking a life. But in the leadership world, harm hap-
pens every day—through emotional neglect, toxic cul-
ture, public humiliation, or silent sabotage. 

You may not physically hurt someone, but if your lead-
ership tears people down instead of building them up, 
you’re breaking the command. 

Jesus expanded this commandment by pointing to the 
heart behind the harm: anger, contempt, and unchecked 
ego. That’s where destruction begins—in words, in si-
lence, in power plays that prioritize progress over peo-
ple. 

 

Jesus’ SimpliPed vrinciple: 

“Lobe your neighTor as yourself.” 

This is leadership as protection. As responsibility. As 
care. 
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To love your neighbor is to see their humanity—to recog-
nize that leadership is not a ladder to climb but a platform 
to carry others forward. The strength God gives you isn’t 
for domination—it’s for defense. To lift. To shield. To speak 
life. 

 

Iransformational Leadership ,nsight: 

The best leaders use their power to protect—not im-
press. 

There’s a quiet courage in standing up for others when 
it’s inconvenient. In slowing down long enough to notice 
who’s struggling. In choosing empathy over efLciency. 
That’s what separates bosses from leaders: one pushes 
people harder to hit a goalk the other pulls people up so 
they can hit the goal. 

Feadership is always relational. And the deeper truth? 
If your presence consistently wounds others—even un-
intentionally—you’re not leading. You’re managing shad-
ows. 6ear-based inNuence may get compliance, but only 
servant-hearted strength earns loyalty. 

People remember how you made them feel—especially 
when they were weak. 

 

LinKing vrior vrinciples (-nowledge LocKRin): 
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Chapter 5 taught us to honor those who came Tefore us. 
(ow, we turn that honor into action by asking, How do I 
treat those who come after me or work under me? 

Because leadership isn’t )ust inherited—it’s expressed. 
You’re not honoring legacy if you’re crushing people in 
your wake. If the Lrst horizontal principle is about grati-
tude, this one is about guardianship. 

And it reveals how vertical alignment 9clarity, authen-
ticity, integrity, rhythm/ and horizontal maturity 9honor, 
protection/ start working together in the real world. 

 

&ealRworld Leadership Application: 

Remember  the  rescue  teams  during  ma)or  disas-
ters—hurricanes, 1O77, wildLres? 6ireLghters running 
into buildings, strangers carrying others on their backs, 
teams forming human chains to pull people from Noods. 

(o cameras. (o titles. Just leadership. 

Because real leaders run toward the hurting. They don’t 
ask, “How does this beneLt me?” They ask, “How can I 
help?” 

…r consider a business setting: when Satya (adella be-
came CE… of Microsoft, he didn’t begin with disrup-
tion—he began with empathy. His leadership centered 
around listening, supporting, protecting culture, and lift-
ing innovation from the inside. Microsoft didn’t )ust re-
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bound—it redeLned itself. 

 

&eGection Q Mrowth zuestions: 

  Birror moment: Do people feel safer or more 
anxious under your leadership? 

  ,mpact inbentory: Who has been harmed—how-
ever unintentionally—by your decisions, tone, or 
silence? 

  &eputation checK: Are you feared, admired, or 
trusted? Why? 

  Strength audit: When’s the last time you used 
your inNuence to shield someone, not )ust pro-
mote yourself? 

  Leader legacy: Will your team say, “They helped 
me grow”G or “They made me small”? 

 

ActionaTle Leadership Steps: 

  ApologiNe where needed: Identify one person 
who might’ve been hurt by your words or leader-
ship posture. …ffer a real, no-deNection apology. 

  xecome a shield: In your next meeting, step in to 
protect someone who’s being unfairly criticized 
or overlooked. 
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  Create a safety net: Publicly celebrate a strug-
gling team member’s effort or growth, not )ust 
results. 

  Bentor downward: Fift someone who’s below you 
in the org chart by offering a meeting, resource, 
or referral. (o strings. 

  jame harmful patterns: If your leadership cul-
ture celebrates burnout or harsh critique, chal-
lenge it. Start by changing how you talk. 

 

Summary Q xridge to je—t vrinciple: 

Strong leaders don’t 7ust succeed8they protect. 

If your leadership leaves people drained, afraid, or di-
minished, it doesn’t matter how productive you are—your 
impact is hollow. 

But if your leadership lifts others—makes them braver, 
stronger, and more whole—then you’re building some-
thing eternal. 

(ow that you’ve begun to lead with protective strength, 
it’s time to face another test of trust: your promises. Be-
cause if your words don’t match your actions, no amount 
of protection will matter. 
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Seven

Keep   You rYuW Yu 
dYLe   You rYust 

Loyalty Isn’t Negotiable, It’s 
Foundational

HE SAID HE’D BACK me up. 
I believed him. 

We were deep in a high-stakes project, and I made a bold 
recommendation—based on what we’d agreed in private. 
But when the senior execs started asking tough ques-
tions, I turned to him expecting support. 
Crickets. 
He sat there—quiet. Detached. Then pivoted. Blamed the 
miscommunication on “team misunderstanding.” 

The meeting ended. The fallout hit. I was humiliated. But 
what stung most wasn’t the project unraveling. It was the 
betrayal. 

Leadership trust isn’t just about results. It’s about who 
still shows up when things get hard. 
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Commandment in Action (Leadership Lens): 

“You shall not commit adultery.” 

While traditionally tied to marriage, this commandment 
at its core is about faithfulness. It’s a call to honor your 
promises. To keep your word. To be someone others can 
rely on even when it costs you. 

In leadership, adultery takes many forms: 
– Saying “we’re in this together” and then disappearing. 
– Breaking conFdence for gain. 
– Trading loyalty for leverage. 
– Abandoning people when their value to you drops. 

Raithlessness fractures everything. And when a leader 
breaks trust, the foundation begins to rot from within. 

 

Jesus’ SimpliPed vrinciple: 

“LoTe your neighbor as yourself.” 

Loving others includes staying loyal to them. ?eal love 
follows through. It doesn’t 1irt with opportunity while 
pretending to be committed. It doesn’t ghost when the 
heat turns up. It stays. 

And in leadershipY That kind of consistency is rare—and 
powerful. 
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Iransformational Leadership -nsight: 

Leadership is a relationship. And relationships are built 
on trust. Without loyalty, nothing else lasts. 

Nou can be charismatic. Strategic. Innovative. But if you 
abandon people when they need you, they’ll remember. 
Because people don’t just follow your ideas—they follow 
your consistency. 

When your word is solid, you become a refuge. But when 
people have to second-guess your allegiance, they with-
hold their best. Loyalty invites risk-taking. Betrayal kills 
innovation. 

Nou don’t have to be perfect. But you do have to be faithk
ful. 

 

LinKing vrior vrinciples (Rnowledge LocKkin): 

In Chapter 5, you learned that real strength protects. 
2ow we deepen that protection with promisekKeeping. 
Because it’s one thing to shield others in the moment—it’s 
another to stick around when it’s no longer convenient. 

This builds directly from Chapter z’s theme of honor. Loy-
alty is how you honor others in motion—through shifting 
seasons, rising stakes, and daily decisions. 

4M



This is the next layer of hori3ontal leadership: steadfast 
presence, even when things are messy or unproFtable. 

 

Fealkworld Leadership Application: 

Consider the late &red Fogers—yes, 'r. ?ogers. His qui-
et leadership transformed generations not because he 
was 1ashy or famous, but because he was unshaKably 
faithful. He showed up for children, day after day, year 
after year—teaching them they mattered, and proving it 
by never breaking character. His teamY They stayed for 
decades. His legacyY Timeless. 

2ow contrast that with corporate turncoats—leaders 
who pledge commitment to values, people, or missions, 
but vanish at the Frst better offer. Companies crumble. 
Cultures unravel. Because when loyalty dies, so does mo-
mentum. 

 

FeGection Q Wrowth Buestions: 

  ,ord audit: Have you made promises—explicit or 
implied—that you haven’t keptY 

  Felationship checK:  Are there people in your 
sphere who feel abandoned by your silence or 
shiftY 

  Cost of loyalty: Where is staying loyal costing you 
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something—and are you willing to pay that costY 

  -nGuence inTentory: Are people still showing up 
for you because they trust you—or just because 
they fear youY 

  Loyalty legacy: How will people describe your 
faithfulness when you;re not in the roomY 

 

Actionable Leadership Steps: 

  Close the loop: ?evisit any unfulFlled commit-
ments—small  or large—and follow through or 
clearly communicate why not. 

  Ne speciPc with promises: Avoid vague assur-
ances. If you say “I’ve got your back,” deFne what 
that means. 

  Show up when it’s inconTenient: Bisit the hospi-
tal. 'ake the phone call. Defend the person when 
no one’s looking. 

  vublic loyaltyx priTate honesty: Critique others 
privatelyC praise them publicly. Loyalty doesn’t ig-
nore truth—it delivers it with care. 

  IracK trust: Create a “trust log” and note how of-
ten you keep your word. If your promises become 
habits, trust deepens naturally. 
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Summary Q Nridge to 4e5t vrinciple: 

Nour word is your weight. Break it, and people drop you. 
Keep it, and your in1uence compounds—quietly, power-
fully, over time.
Because in1uence isn’t granted—it’s earned. 2ot in grand 
gestures, but in daily follow-through.

This is where loyalty is born. 2ot from charisma, but from 
consistency.
The leaders who deliver on their word—especially when 
it’s hard—are the ones people trust when the stakes rise.
But loyalty without integrity isn’t real trust—it’s blind 
allegiance. And when people sense they’ve been loyal to 
someone who hasn’t earned it, resentment builds and 
trust begins to rot from the inside.

In the next chapter, we confront one of the quietest forms 
of leadership sabotage: claiming what you didn’t earn.
Whether it’s stealing credit, misusing resources, or riding 
the efforts of others, leadership theft corrodes cultures 
from the inside out.

If this chapter helped you build credibility with your 
word, the next will help you guard credibility by how you 
handle what doesn’t belong to you.
Because sel1ess leaders don’t hoard—they honor.

Let’s turn the page and learn what it really means to earn 
eTery ounce of your inGuence.
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Eight

Earn E  vre yOnuv co 
fcOr YnoIOvnuv 

No Shortcuts. Steward What’s Not 
Yours.

IT WASN’T MONEY. IT was credit. 

That time I stayed late on a project someone else had 
started, then presented the unal prodgct in a meetinf 
and le…t their name ogt o… the recap. No one noticedx 
ebcept me. And proBaBly them. 

It wasn’t the…t, technically. “gt it sgre wasn’t ownership 
either. 

In leadership, the temptation to ”Borrow: is constantk 
credit …or someone else’s worv, a team’s enerfy, a jgnior 
sta……er’s idea, e"en Bgdfet and resogrces intended …or 
another foal. The world saysk 4E"eryone does it.4 “gt the 
trgth is thisk 

You can’t lead what you’re not willing to steward. 
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Commandment in Action(Leadership Lens): 

“You shall not steal.” 

On the sgr…ace, it sognds simplek —on’t tave what isn’t 
yogrs. 

“gt in leadership, the…t is sneavier. It’s not aBogt Breavinf 
into "agltsUit’s aBogt claiming what you didn’t earn or 
misusing what you’ve been entrusted with. It shows gp ink 

  Tavinf credit withogt fi"inf it. 

  ABgsinf time, Bgdfets, or trgst. 

  Hsinf team e……ort to prop gp yogr efo. 

  O"erpromisinf what yogr people can deli"er. 

  Goardinf in7gence meant to Be shared. 

zod’s command isn’t jgst aBogt propertyUit’s aBogt hon-
or. When yog steal, yog de"alge the fi"er. When yog 
steward, yog ele"ate e"eryone in"ol"ed. 

 

Jesus’ SimpliPed vrinciple: 

“Lobe your neighfor as yourselT.” 

This isn’t jgst a call to vindnessUit’s a call to …airness. 
Stewardship is lo"e in action. It saysk ”I see this team, this 
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Bgdfet, this plat…ormUnot as mine to ebploit, Bgt as ogrs 
to honor.: 

zood stewards recofniRe that leadership comes with 
forrowed inIuence. E"ery plat…orm we stand on was 
Bgilt By someone else. E"ery resogrce we manafe Be?
lonfs to the orfaniRation, the mission, and o…ten, the 
pgBlic trgst. 

 

kransTormational Leadership Knsight: 

qeal leaders don’t stealUthey steward. And stewardship is 
aBogt intentional responsibility. It means yog treat what 
yog didn’t create as i… it were sacred. Yog in"est wisely. 
Yog fi"e credit fenerogsly. Yog mave decisions that Ben?
eut the missionUnot jgst yogr repgtation. 

Why does this matterL 

“ecagse people know when they’re Beinf gsed. They 
vnow when someone’s hoardinf spotlifht or playinf pol?
itics with resogrces. Trgst erodes. Morale tanvs. The Best 
people lea"e 8gietly, and the cgltgre Becomes hollow. 

“gt when leaders steward wellL Coyalty deepens. Own?
ership frows. Teams fo the ebtra mileUnot Becagse they 
ha"e to, Bgt Becagse they vnow their worv will Be hon-
ored, not hijacved. 
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Lin-ing vrior vrinciples (Hnowledge Loc-5in): 

So …ar in the GoriRontal “eam, yog’"e ebploredk 

  6onor (Ch. 7): qespect those who came Be…ore 
yog. 

  vrotection (Ch. R): Hse yogr strenfth to li…t, not 
harm. 

  Loyalty (Ch. &): “e …aith…gl in yogr relationships 
and word. 

Now, Zhapter P presses into the integrity of in�uence. 
“ecagse loyalty withogt stewardship Breeds entitlement. 
And protection withogt ownership Breeds aBgse. 

The trgth is, you can’t claim what you didn’t carry. In?
7gence mgst Be earned, not taven. Yog manafe what 
yog’"e Been fi"en with intefrityUor e"entgally, it fets 
taven …rom yog. 

 

Geal5world Leadership Application: 

Zonsider Jacinda  Ardern,  …ormer  9rime  Minister  o… 
New éealand. Ger leadership style was marved By clear 
Bogndaries Between personal flory and pgBlic trgst. She 
commgnicated transparently aBogt resogrce gse, fa"e 
her team credit, and stepped down when she …elt she 
cogld no lonfer ser"e …glly. That’s stewardshipUnot jgst 
leadership. 
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Zontrast that with hifh?proule scandalsk  emBeRRled 
…gnds, in7ated r0sgm0s, leadership pervs misgsed. These 
aren’t jgst Bad headlinesUthey’re "iolations o… this prin?
ciple. They scream, ”This is mine,: when in …act, it ne"er 
was. 

And in e"ery caseL krust once fro-en ta-es years to 
refuild. 

 

GeIection Q Orowth Buestions: 

  Uwnership audit: Are yog manafinf what’s Been 
entrgsted to yogUor gsinf it to ser"e yogr imafeL 

  Credit chec-: When’s the last time yog fa"e away 
credit pgBliclyL 

  ,udget integrity: Are yog clear and honest aBogt 
how yog gse time, money, and in7genceL 

  Buiet theTt: Where mifht yog Be gnvnowinf?
ly stealinfUtime, attention, enerfyU…rom yogr 
team or missionL 

  Stewardship legacy: Will people say yog Bgilt 
plat…ormsx or gsed themL 

 

Actionafle Leadership Steps: 

  Create a “Credit Chain”: At the end o… a project, 
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list e"ery contriBgtor By name and e……ort. Share it 
widely. 

  ClariTy ,oundaries: qe"iew yogr role’s resogrces 
1time, tra"el, Bgdfet2. qe?alifn anythinf yog’"e 
o"erstepped or Blgrred. 

  6onor DpN xownN Across: 9gBlicly thanv mentors, 
direct reports, and peers e8gally. Shared sgccess 
Bgilds shared loyalty. 

  Lead a ,udget Gebiew: In"ite yogr team into dis?
cgssions aBogt how resogrces are spent. Trans?
parency Bgilds trgst. 

  Steward Your vlatTorm:  Hse yogr "isiBility to 
spotlifht others. I… yog’re the only "oice Beinf 
ampliued, yog’re not stewardinfUyog’re stealinf 
attention. 

 

Summary Q ,ridge to —e:t vrinciple: 

Stealing is easy. Stewardship is costly;fut worth it. 

Yog don’t  lead jgst to Be seen. Yog lead to multiply 
impact, not hoard it. To manage resources, not aBsorB 
them. To elebate others, not ebploit them. 

“ecagse when leadership Becomes aBogt ”what’s mine,: 
yog’"e already lost what matters most. 
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And nebtL We sharpen the line e"en …grther. “ecagse 
Beyond stealinf and loyalty comes the gltimate test o… 
trgstk truth. 

—e:t up: kruth Ks —on5—egotiafle. 
“ecagse trgst dies where lies Befin. And the most pow?
er…gl leaders are the ones who ne"er …ave it. 

 

(I



Nine

Truth   I 
sNons-eNtgiab- 

People Follow Truth-Tellers. Everyone 
Else Loses Trust.

THERE WAS A MEETING I’ll never forget. 

The room was tense—Q4 numbers had underperformed, 
and the CFO asked me to soften the forecast during a 
board presentation. “We’ll revise it next month,” he said. 
“This just buys us time.” 

But something felt off. I could’ve spun the numbers, de-
ferred the details, or spoken in “optimistic hypotheticals.” 
Instead, I told the truth. Not the version that made us look 
good. The real one. 

It  wasn’t  glamorous.  There  was  silence.  A  few  side 
glances. Some tension. But two months later, when the 
truth played out exactly as I’d said—it wasn’t just my 
prediction that was remembered. It was my credibility. 
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And credibility doesn’t just come from competence. It 
comes from truthfulness when it’s costly. 

 

Commandment in Action (Leadership Lens): 

“You shall not bear false witness.” 

Originally, this command was about justice. In court, in 
community, in covenant—truth held everything together. 
False witness wasn’t just a lie; it was a betrayal of trust, a 
fracture in society. 

In leadership, the principle is the same. When leaders 
spin, withhold, or manipulate the truth—even slight-
ly—trust dies a slow death. 

You don’t have to :at-out lie to violate this. You just have 
toD 

  Podge the hard truth. 

  Lackage the facts with :uff. 

  Hide the real numbers. 

  Speak in vague positivity. 

  Stay silent when you know the truth needs a 
voice. 

Every time you trade truth for comfort, clarity, or con-
trol—you break something sacred. 
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Jesus’ SimpliPed vrinciple: 

“Loge your neiThbor as yourself.” 

Truth is love. Not the mushy, feel-good kind—the gritty 
kind. The kind that says what needs to be said, in love, 
with clarity. 

When you tell someone the truth, you respect them. You 
give them power. You stop pretending. 
And when you lead from truth, you build a team that 
doesn’t second-guess your motives. 

 

Iransformational Leadership ,nsiTht: 

The truth is risky—but it’s also magnetic. Leople crave 
leaders who don’t suTarcoatk don’t hidek and don’t faKe. 
?eaders who can say, “I was wrong,” “We missed it,” or 
“Here’s where we really are.” 

Truth-tellers are rare. And that’s why they’re powerful. 

But leaders who play loose with the truthz They may 
succeed temporarily, but it always catches up. Mistrust 
creeps in. Lerformance stalls. Culture corrodes. Because 
no one wants to follow a leader they have to decode. 

Truth doesn’t just inform—it transforms. When a leader 
lives in truth, teams align faster, conversations go deep-
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er, and loyalty grows stronger. Whyz Because clarity is 
kindness. And truth is leadership’s backbone. 

 

LinKinT vrior vrinciples (-nowledTe LocKRin): 

So far, the Hori9ontal Beam has askedD How do you treat 
others with respect, protection, loyalty, and stewardship? 

Now, we askD Do you speak truthfully to them—even when 
it’s hard? 

Because protection without truth becomes control. ?oy-
alty without truth becomes enabling. Stewardship with-
out truth becomes manipulation. 

And in:uence without truthz That’s just performance. 

Chapter U builds directly on everything before it—truth 
is the thread that holds every other relationship principle 
together. 

 

DealRworld Leadership Application: 

Br. érenM érown is famous for saying, “Clear is kind. 
6nclear is unkind.” And that couldn’t be more true in 
leadership. 

Consider when Alan &ulally became CEO of Ford dur-
ing its 7nancial crisis. Instead of painting a rosy picture, 
he told the hard truth—publicly. He faced critics. He 
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owned losses. And in doing so, he earned not just respect, 
but a culture of transparency that turned the company 
around. 

Now contrast that with companies that hide product fail-
ures, fudge 7nancial reports, or dodge responsibility for 
internal dysfunction. They don’t just lose money—they 
lose trust. And once it’s gone, rebuildinT trust is ten 
times harder than tellinT the truth in the Prst place. 

 

DeGection Q Frowth Euestions: 

  Iruth threshold: Where do you currently soften 
or spin the truth to avoid discomfortz 

  Near of fallout: What hard truth are you afraid to 
tell right now—and whyz 

  Ieam clarity: Po your people know what’s really 
going on, or do they get the “safe version”z 

  SelfRdeception audit: Are you being fully honest 
with yourself about your motives, strengths, or 
weaknessesz 

  LanTuaTe checK: Is your communication style 
vague, diplomatic, or crisp and clearz 

 

Actionable Leadership Steps: 
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  Iell one hard truth this weeK: Choose a con-
versation youCve been avoiding—then speak with 
courage and care. 

  Start meetinTs with “real talK”: Begin team hud-
dles with honest updates, not spin. Model it. Make 
it normal. 

  xliminate  corporate  Guff:  Reword  your  next 
email, speech, or report to be direct, clear, and 
honest—without jargon or spin. 

  AsK for feedbacK about truthfulness: Invite your 
team or peers to tell you if they feel you’re dodg-
ing real issues. 

  éuild a truthRtellinT culture:  Celebrate team 
members who name problems honestly, not just 
those who solve them. 

 

Summary Q éridTe to je—t vrinciple: 

IruthRtellinT isn’t 9ust about accuracy:it’s about inR
teTrity. 
It’s about saying what needs to be said, when it needs 
to be said, for the good of others—not the comfort of 
yourself. 

Truth doesn’t just protect your reputation. It builds your 
legacy. Leople may forget your results—but they’ll never 

5D



forget your honesty. 

Next up, we confront something even sneakier than a lieD 
engy. 

Because comparison is a thief, and coveting what others 
have will sabotage your own race. 
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Run   Yuo rOn Rwace 
Yo ,nEv yWii Run   Yu 

rEco 
Envy Eats Winners Alive

IT WASN’T EASY. 

I was sitting at my desk, looing uft a numinatiun ruhm ruh 
a oeadehspic awahd I pad sebhetoy puced tu 'e bunsidehed 
ruh myseor. Ijd cft in tpe pufhs, rufgpt tphufgp 'fhnuft, 
oed mfoticoe chuBebts tu tpe lnisp oine. 

vft I knew wpu deseh:ed it tuuq my buooeagfe. Spe pad 
spuwn fc in Kfiet, fnbeoe'hated ways. —ect muhaoe pigp. 
Sfccuhted teammates wpen nu une eose did. Spe wasn’t 
oufd“'ft peh imcabt was oasting. 

Su I numinated peh. 

Spe didn’t win. vft I stioo hemem'eh tpe mument I pit 
”sf'mit.6 vebafse in tpat mument, I pad tu bpuuseq resent 
the spotlight I didn’t get—or recewt it toamrd soyeone else. 
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Tpat bpuibe bpanged me. vebafse oeadehspic isn’t Bfst 
a'uft hising“it’s a'uft refusing to let comparison steal 
your peace. 

 

Commandment in Action (Leadership Lens): 

“You shall not covet.” 

?u:eting isn’t a'uft wanting sumetping guud. It’s a'uft 
wanting ahmt soyeone else hms“tpeih huoe, titoe, accoafse, 
inxfenbe. It’s tpe souw ehusiun ur Buy tphufgp tpe ghind ur 
bumcahisun. 

In oeadehspic, en:y ban sneak in sioentoyq 

  ”Wpy did theb get tpe chumutiun16 

  ”Tpeih chuBebt is getting aoo tpe attentiun.6 

  ”I deseh:ed tpat boient muhe tpan tpey did.6 

vft pehe’s tpe thftpq you can’t lead freely if you’re always 
looking sideways. 

?umcahisun duesn’t rfeo eLbeooenbe“it cuisuns it. 

 

Jesus’ SimpliPed brinciple: 

“Love your neighTor as yourself.” 

Tpat means weleurmting bofr neighuor ms bofrselk tuu. It 
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means bpeehing ruh tpeih win, e:en wpen yuf wanted tpe 
thucpy. It means 'eoie:ing tpat sumeune eose’s scutoigpt 
duesn’t dim yufh uwn. 

2u:e saysq ”Yufh sfbbess duesn’t tpheaten me. I’m stioo 
hfnning my habe.6 

 

Iransformational Leadership Knsight: 

En:y is une ur oeadehspic’s must sf'toe sa'utefhs. 

It dhesses fc oike am'itiun, 'ft it 'heeds disbuntent. It 
wpiscehs, ”Yuf’he 'eing u:ehouuked,6 ”Yuf’he raooing 'eO
pind,6 ”Yuf deseh:e muhe.6 And ir yuf oisten tuu oung, 
en:y wioo whebk yufh rubfs, yufh heoatiunspics, and yufh 
seorOwuhtp. 

vft wpen yuf ci:ut rhum en:y tu esteey“wpen yuf genO
fineoy eoe:ate utpehs“yuf fnoubk a dirrehent kind ur cuwO
ehq rheedum. Tpe rheedum tu oead witpuft needing tpe 
bhedit. Tu inxfenbe witpuft tpe accoafse. Tu seh:e witpO
uft sbuhe'uahd u'sessiun. 

Tpat kind ur oeadeh 'ebumes fnshm“mule. vebafse tpey’he 
nut bpasing :aoidatiun“tpey’he anbpuhed in :isiun. 

 

Linking brior brinciples (-nowledge LockHin): 

Tpis lnao chinbicoe ties tugetpeh tpe entihe zoriBontal 
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5eamq 

  zonor those who came Tefore (Ch. 6) 

  brotect those under your care (Ch. 7) 

  Stay loyal in word and action (Ch. 8) 

  Steward what isn’t yours (Ch. 9) 

  Speak truth no matter the cost (Ch. R) 

And nuwq &efuse to resent what others have. 

vebafse yuf ban’t ou:e yufh neigp'uh ir yuf’he sebhetoy 
bumceting witp tpem. En:y disbunnebts yuf rhum ceucoe. 
?untentment wonnewts yuf tu yufh cfhcuse. 

 

&ealHworld Leadership Application: 

Take Simone  5iles.  Wpen  spe  stecced  aside  at  tpe 
3oymcibs dfe tu mentao peaotp, spe bpeehed peh teamO
mates rhum tpe sideoines. 3tpehs wun guod in peh a'O
senbe. And instead ur scihaoing in en:y, spe beoe'hated 
tpem“cf'oiboy, cuwehrfooy. Tpat’s sthengtp. Tpat’s seorO
oess oeadehspic. 

3h bunsideh tpe oate Chadwick 5oseman, wpu peoced 
utpehs spine e:en wpioe 'attoing a tehminao iooness in 
sebhet. Pe ne:eh needed tu oftshine“'ebafse pe was 
deecoy huuted in pfrpose, nut accoafse. 
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Tpeih oeadehspic wasn’t diofted 'y utpehs’ sfbbess. It was 
deTned 'y puw tpey hescunded tu it. 

 

&eGection Q Erowth Uuestions: 

  Spot the drift: Wpehe ahe yuf bfhhentoy bumcahO
ing yufh catp tu sumeune eose’s1 

  Nmotional honesty: Is tpehe a hebugnitiun uh heO
wahd yuf sebhetoy hesented nut getting1 

  &edirection: Wpat wufod bpange ir yuf rfooy beoO
e'hated sumeune eose’s sfbbess tpis week1 

  Knner validation: Ahe yuf bpasing accoafse uh anO
bpuhing yufh identity in sumetping deeceh1 

  Eratitude practice: Wpat 'oessings uh uccuhtfniO
ties in bofr habe pa:e yuf 'een u:ehouuking1 

 

ActionaTle Leadership Steps: 

  CeleTrate someone else’s win: Uf'oiboy abknuwoO
edge a ceeh’s sfbbess“e:en ir yuf wanted tpe 
same win. 

  Fnfollow envy triggers: Ir behtain subiao reeds uh 
:uibes ahe stihhing bumcahisun, mfte uh hemu:e 
tpem. 

0V



  :ame your race: White uft yufh bfhhent oeadehO
spic missiun“and hemind yufhseor wpy it mattehs 
regmrdless ok pmwe or prmise. 

  ;lip the spotlight: zse yufh neLt meeting uh mesO
sage tu pigpoigpt a teammate’s fnsfng bunthi'fO
tiun. 

  NstaTlish a personal mantra: Thy tpisq .,heir ain 
is not yb loss” I rfn yb rmwe aith pfrposej not 
woypmrison”  

 

Summary Q 5ridge to the zeart of the Cross: 

Comparison is a liar. Nnvy is a thief. 5ut contentment is 
a superpower. 

Tpe oeadehs wpu lnisp weoo ahen’t tpe unes witp tpe must 
thucpies. Tpey’he tpe unes witp tpe wlemrest wonswienwe, 
tpe yost wonsistent presenwe, and tpe deepest !ob. 

Tpis mahks tpe end ur tpe zoriBontal 5eam“tpe way 
yuf spuw fc in tpe wuhod, theat utpehs, and spahe yufh 
inxfenbe. Yuf’:e 'fiot a rhamewuhk ghufnded in punuh, 
ouyaoty, thftp, chutebtiun, stewahdspic, and seorObunthuo. 

vft tpehe’s une muhe caht ur tpe ?hussq the center. 

Tpe coabe wpehe tpe Gehtibao and Puhi5untao buooide. 
Wpehe ou:e ur @ud meets ou:e ruh utpehs. 
Wpehe cfhcuse 'ebumes sabhilbe“and oeadehspic 'eO
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bumes oegaby. 
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The   Fina lFMMrM 

Once you’ve looked in the mirror and seen the lies you’ve 
told yourself—you can’t unsee them. 

The exaggerations you sold to survive. 
The resentment you hid behind busyness. 
The bitterness that disguised itself as ambition. 
The jealousy you justi“ed because ”they didn’t deserve 
it.I 

At all comes into focus. :nd here’s the brutal beauty of that 
momentY you have a choice. 

Sou can numb it. 
Agnore it. 
pwin it. 
Or—you can o?n it. 

:nd ?hen you o?n itB That’s the beginning of something 
holy. pomething ?hole. 

zecause you can’t lead others in truth if you’re lying to 
yourself. 

zut you can stow wretending. Sou can awologi6e. Sou can 
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make amends. Sou can start again—not from shameN but 
from integrity. 

That’s the beginning of selpess leadershiT. 

Hot werfection. 
Hot werformance. 
zut presence. 
zut honor. 
zut truth that frees instead of hides. 

 

Iying At :ll IogetherH Ihe zoriBontal meaN As Oot -TL
tional 

The 8ori6ontal zeam reminds usY .eadershiT is a huNan 
endeavorP 

Sou don’t just carry goals—you carry souls. 
Sou don’t just manage outcomes—you shawe weowle. 
Sou don’t just inWuence behavior—you mold character. 

:nd ?hat connects all six hori6ontal wrinciwlesB 

→ zonor over egoP 
→ Srotection over doNinationP 
→ .oyalty over leverageP 
→ wteCardshiT over entitleNentP 
→ Iruth over sTinP 
→ ,ontentNent over coNTetitionP 

Af you get this ?rongN everything collawses—even if you 
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”succeed.I 

zecause if the weowle around you feel forgottenk usedk 
overloobedk or Getrayed—it ?on’t matter ho? sharw your 
strategy is or ho? big your wlatform becomes. 

Mithout the human element—your leadershiw has no 
legs. 

 

Ihe zidden SoCer of .etting Wo 

Mhen A nominated my colleague for that a?ardN it ?as 
more than a kind gesture—it ?as a death blo? to a wart 
of my ego that had -uietly taken over. 

A ?anted the recognition. A thought A deserved it. 

zut releasing it—genuinely releasing it—?asn’t a loss. 

At ?as a Tivot. 

At sho?ed me that joy didn’t come from awwlause—it came 
from alignment. 
That freedom didn’t come from ?inning—it came from 
letting go. 
That real leadershiw isn’t about being seen—it’s about see-
ing others. 

:nd here’s ?hat’s ?ildY A never missed the trowhy. zut A 
did notice something else—A had Nore Teace. 9ore focus. 
9ore selfLreswect. 
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zecause A had run my own raceN and for the “rst timeN A 
didn’t feel behind. 

 

Ihe ,ross Soints the Vay 

0et’s 6oom out one last time. 

  The jertical meaN teaches you to get right interL
nally—clarityN authenticityN integrityN and rest. 

  The zoriBontal  meaN  teaches  you  to  sho? 
uw rightly externally—honorN wrotectionN loyaltyN 
ste?ardshiwN truthN and contentment. 

zut at the center—?here they meet—is the intersection 
of true leadershiw. 

:nd it’s shawed like a 1ross. 

Hot just a religious symbol. 
: leadershiw frame?ork. 
: ?orldvie? shift. 
: lifestyle of surrender. 

mecause the ,ross isn’t —ust soNething to CearFit’s 
soNething to carryP 

:nd the ?eight of the 1ross isn’t shame—it’s love. 

0ove that costs something. 
0ove that builds something. 
0ove that changes everything. 
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Rinal Qepection YuestionsH 

  Mhich commandment of leadershiw do you resist 
the most—and ?hyB 

  Mho has waid the wrice for your comwarisonN reL
sentmentN or swinB 

  Mhat truth about yourself have you been afraid to 
admitB 

  Mhat ?ould your leadershiw look like if you really 
surrendered your need to be seenN celebratedN or 
in controlB 

  8o? ?ill you begin leading from the 1ross—not 
from comfortN but from convictionB 

 

-ne .ast ,hallengeH 

0ay it do?n. 

0ay do?n your need to be right. 
0ay do?n your -uest for validation. 
0ay do?n your hidden rivalries and your secret disawL
wointments. 
0ay do?n the lies you’ve made weace ?ith—and wick uw 
truth. 

zecause ?hen you lead ?ith a selWess heartN something 
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hawwensY 
2ou stoT chasing legacyFand start living oneP 

Ho?N your hands are free. 
Sour soul is lighter. 
:nd your leadershiw can “nally breathe. 

Melcome to the intersection. 
This is ?here true leadershiw begins. 
Hot in the swotlight. 
Hot on the stage. 
zut at the foot of the 1ross. 

:nd that—that—is a life that truly matters. 
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   AApendi   

Why We Assess SelLless aedreishp�

In a culture obsessed with performance metrics, quar-
terly KPIs, and vanity analytics, it may seem strange—al-
most countercultural—to assess something as intangible 
as character. But that’s exactly why it matters most. 

Because what gets measured gets attention. 
And what gets ignored eventually crumbles. 

Leadership is not just about doing things right. It’s about 
becoming the right kind of person in the process. And 
yet, most traditional assessments focus on skill, speed, or 
style. They miss the most important question: 

Who am I becoming as I lead? 

The SelEess Fdge Leadership (ramework )SFL(1 helps 
answer that question. 

Why We Assess 

W. To Turn Awareness into Growth 
He can’t grow what we refuse to name. 7onest 
assessment is the 3rst act of courage in leader-

2M



ship development. It helps you pause, reEect, and 
acknowledge both your blind spots and your su-
perpowers. Hithout clarity, you drift. Hith clarity, 
you lead on purpose. 

?. To Develop Integrity, Not Just Strategy 
The world doesn’t need more charismatic strate-
gists—it needs grounded, trustworthy leaders. 
4easuring how you lead from the inside out keeps 
you aligned. It prevents drift from values, protects 
your people from your ego, and creates inner ac-
countability that no org chart can enforce. 

M. To Strengthen What Actually Lasts 
Skills expire. Titles change. But emotional ma-
turity, humility, and internal clarityY Those scale 
across industries, generations, and decades. The 
SFL( pillars  are not  passing trends—they are 
timeless anchors that make you durable in a world 
that rewards the super3cial. 

5. To Build Culture From the Core 
–ou don’t create healthy culture by mandating 
behavior—you cultivate it by modeling character. 
4easuring your growth in these 3ve core areas al-
lows your team, your company, and your family to 
bene3t from a leader who is present, principled, 
and growing. 

“. To Multiply Self-Aware, People-First Leader-
ship 
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The future belongs to leaders who can mentor, 
empower, and emotionally equip others—not just 
manage them. The SFL( assessment becomes a 
personal compass and a relational mirror. It helps 
you pour into others with depth, not just delega-
tion. 

 

Why These 5 Pillars? 

The 3ve pillars of the SelEess Fdge Leadership (rame-
work were chosen not just for their wisdom—but for their 
wholeness. Fach one speaks to a critical domain of human 
leadership: 

W. Foundational Leadership Intelligence ” Hithout 
humility and a growth mindset, inEuence be-
comes brittle. 

?. Leadership Through Self-Mastery ” Hithout dis-
cipline, your talents self-destruct under pres-
sure. 

M. Character Is Destiny ” Hithout moral integrity, 
even your wins eventually collapse. 

5. From Inner Authority to Outer Impact ” Hith-
out service-driven courage, leadership becomes 
self-serving. 

“. Transcendent Leadership  ” Hithout spiritual 
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depth or surrender, success becomes empty and 
unsustainable. 

Hhen these 3ve dimensions are measured and matured 
together, you don’t just become more productive—you 
become transformational. 

 

This Is Not a Scorecard—It’s a Mirror 

The purpose of assessing your leadership isn’t to rank 
yourself—it’s to realign yourself. Fach question is a reEec-
tive checkpoint. It’s an invitation to grow, not a judgment 
of where you’ve failed. 

–ou will never 6master= all 3ve pillars. But when you 
consistently measure and tend to them, you grow into a 
leader whose inEuence is rooted, sustainable, and truly 
selEess. 

And that’s the kind of leadership the future needs.
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Appendix   

SELF Assessment – le Sedgdess Eare 
Lehaeispwo Fihmek�i� 

This is more than an assessment—this is a mirror. These 
49 receftion statements are not a test ow hol leyy uop 
,erwormb dpt hol Eee,yu uop yeaE. vafh one is anfhoreE 
in the SLe fore ,iyyars ow Ueycess 1eaEershi,. –se the 5:  
sfaye deyol as uop res,onEAG

1 – I rarely practice thisG
2 – I occasionally apply thisG
3 – I’m growing in this areaG
4 – I usually lead with thisG
5 – This dePnes how I leadG

gnsler honestyu. -rolth dexins lhere seyw7alareness 
meets fopraxe.G

G

Fillar 1L Woundational beadership IntelligenceG

vhat you .elieSe a.out learning shapes how you leadfG
This seftion eI,yores uopr minEset tolarE xrolthb fp7
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riositub hpmiyitub anE teafhadiyitu. jt hey,s uop pnfoLer 
lhether uop a,,roafh yiwe yi2e a lise yearner—atten7
tiLeb 3ouwpyb anE xropnEeE in ,pr,ose—or iw uopr yearninx 
rhuthms neeE renelay.G

5. j fonsistentyu ma2e time to eI,yore fom,yeI iEeas 
or meaninxwpy trpths deuonE sprwafe7yeLey pnEer7
stanEinx.G

6. j  yisten  lith  wpyy  ,resenfeb  lithopt  mentayyu 
,re,arinx mu re,yu dewore the s,ea2er has Sn7
isheE.G

8. j ta2e time to s,ea2 lith fyaritub fhoosinx lorEs 
that iyypminate rather than fonwpse.G

4. j intexrate insixht anE xpt instinft lith Eata lhen 
ma2inx im,ortant Eefisions.G

 . j rexpyaryu a,,roafh yiwe anE yeaEershi, lith lon7
Eerb reLerenfeb anE ,ers,eftiLe deuonE museyw.G

q. j remain o,en anE teafhadyeb eLen lhen j haLe 
more eI,erienfe than others in the room.G

k. j drinx 3ou anE yixhtness into yearninxb lor2b anE 
fonLersation—eLen pnEer ,resspre.G

’. j rexpyaryu eIamine anE reSne mu motiLes to en7
spre intexritu in lhat j ,prspe.G

9. j see2 opt lise mentors anE aftiLeyu a,,yu lhat j 
yearn wrom them.G
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G

Fillar 2L beadership Through -elMCDasteryG

Inner discipline .uilds lasting inYuencefG
These  0pestions  reLeay  hol  leyy  uop  manaxe  uopr 
thopxhtsb Eesiresb timeb anE s,eefh. Theu xentyu ,oint to 
lhere uopr hadits serLe uopr yeaEershi,—anE lhere Eis7
traftionb dprnoptb or oLerfommitment mixht de hoyEinx 
uop daf2.G

5. j ,apse to thin2 fyearyu dewore reaftinxb es,efiayyu 
in ,resspre sitpations.G

6. j s,ea2 res,eftwpyyu anE intentionayyub eLen Eprinx 
tense fonLersations.G

8. j as2 thopxhtwpy 0pestions that moLe fonLersa7
tions to a Eee,er yeLey.G

4. j res,onE lith faymb fontroyyeE ,resenfe in emo7
tionayyu fharxeE interaftions.G

 . j yoo2 deneath the sprwafe anE fonsistentyu ,pr7
spe Eee,er pnEerstanEinx.G

q. j ,raftife xratitpEe anE fontentment insteaE ow 
fhasinx more.G

k. j fhoose hadits that sp,,ort yonx7term xrolth 
oLer short7term fomwort.G

’. j manaxe mu time anE enerxu liseyub eLen lhen 
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jzm stretfheE thin.G

9. j wofps fonLersations tolarE ,pr,oseb not xossi, 
or triLiay tay2.G

56. j pse hpmor in a lau that p,yiwts rather than Ei7
minishes mu freEidiyitu.G

G

Fillar 3L Aharacter Is OestinyG

—our integrity is your most trusted credentialfG
This xrop, inLites receftion on uopr ,atienfeb fom,as7
sionb trpstlorthinessb anE res,onse to weeEdaf2 or spw7
werinx. jt shines yixht on the strenxth ow uopr moray wopn7
Eation—lho uop are lhen no onezs latfhinx.G

5. j remain ,atient anE steaEub eLen lhen j wafe 
Eeyaus or odstafyes.G

6. j yeaE lith xenpine fom,assion anE fare adopt 
othersz leyy7deinx.G

8. j honor the lisEom ow trpsteE xpiEes anE mentors 
in mu yiwe.G

4. j Liel ,ain anE fhayyenxe as o,,ortpnities to de 
reSneE anE strenxtheneE.G

 . jzm honest lith museyw adopt lhatzs EriLinx mu 
aftions or Eefisions.G
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q. j dpiyE trpst du deinx fonsistent in doth smayy anE 
dix fommitments.G

k. j leyfome weeEdaf2b eLen lhen it stinxsb anE pse 
it to im,roLe.G

’. j ta2e a stanE wor 3pstife anE wairnessb eLen lhen 
itzs pn,o,pyar.G

9. j ,ass ayonx the insixhts jzLe xaineE to hey, others 
xrol in lisEom.G

56. j ,rioriti7e apthentif fonneftion in mu reyation7
shi,sb not sprwafe interaftion.G

G

Fillar 4L Wrom Inner .uthority to /uter ImpactG

beadership isn’t a.out control0it’s a.out serSicefG
This seftion assesses hol uop hanEye res,onsidiyitub foy7
yadorationb exob anE shareE im,aft. jt hey,s uop pnEer7
stanE lhether uopr incpenfe yiwts others or staus yimiteE 
du seyw7reyianfe or wear ow waiypre.G

5. j oln mu aftions anE their fonse0penfes—eLen 
lhen itzs harE.G

6. j stau faym anE yeaE lith fyaritu lhen thinxs xet 
intense or fhaotif.G

8. j ma2e time in Ufri,tpre a fore ,art ow mu yeaEer7
shi, rhuthm.G
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4. j  ,prspe Eee,b  wofpseE yearninx that  Eireftyu 
e0pi,s me wor mu mission.G

 . j intentionayyu resist Eistraftions that ,pyy me 
wrom mu fore ,pr,ose.G

q. j sprrenEer mu exo in orEer to serLe somethinx 
xreater than museyw.G

k. j fare more adopt im,aft than attention or a,7
,yapse.G

’. j stau hpmdye anE refe,tiLe to yearninxb eLen 
lhen jzm the one teafhinx.G

9. j see2 fonsensps anE shareE lisEom lhen ma27
inx 2eu Eefisions.G

56. j lay2 lith others in their strpxxyesb not 3pst their 
Liftories.G

G

Fillar 5L Transcendent beadershipG

The most powerMul leaders are anchored in something 
higherfG
These 0pestions eI,yore uopr fonneftion to ,pr,oseb 
trpthb anE yexafu. Theu inLite uop to fonsiEer lhether 
uopr  yeaEershi,  is  EriLen  du  ,o,pyaritu  or  sprren7
Eer—lhether uop yeaE wor nol or wor eternitu.G

5. j fhoose to see the dest in othersb eLen lhen itzs 
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EiwSfpyt.G

6. j aftiLeyu sha,e othersz xrolth du teafhinxb men7
torinxb or moEeyinx trpth.G

8. j ste, into foncift to restore ,eafe anE drinx 
resoyption.G

4. j wofps mu yearninx lith Eisfi,yineb not Eistraftion 
or prxenfu.G

 . j stpEu farewpyyu to pnEerstanE thinxs wpyyu—not 
3pst 0pif2yu.G

q. j enxaxe in Eiayoxpe lith fpriositu anE thopxhtwpy 
insixht.G

k. j yisten Eee,yu anE owwer iEeas that eyeLate the 
xrop,zs thin2inx.G

’. j teafh as a lau to yearn more Eee,yu anE mpyti,yu 
pnEerstanEinx.G

9. j stanE du trpth eLen lhen it fosts me fomwortb 
,o,pyaritub or ,oler.G

56. j see2 wpyy sprrenEer to a ,pr,ose hixher than 
,ersonay spffess.G
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Appendix   

Discover Your Court of Wisdom™ Prol�e

Now that you’ve completed the 49-question SELF Assess-
ment, it’s time to take the next step: turning re.ection 
into insight T

Chis chapter helps you:T

  zalculate your leadership scores across the Mve 
SELF pillarsT

  Normalife your resultsT

  Ratch your scores to one o— ten power—ul leader-
ship proMles in the Court of Wisdom™T

  –e.ect on your top strengths1and what to grow 
nextT

T

� Step 1U nadersthad t5e E SLFP li22hrsT

Each pillar includes 90Y8 questions  bour goal is to total 
your scores in each section, then calculate your average 
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5y dividing 5y the maximum possi5le )typically 4W or W8_ T

T

� Step cU Ch2Yu2hte -our SYoresT

/rite your score totals here:T

  Pouadhtioah2: 22222 I 4WT

  Se2fMyhsterI: 22222 I W8T

  C5hrhYter: 22222 I W8T

  Aaaer Tut5oritI: 22222 I W8T

  0rhasYeadeat: 22222 I W8T

Chen, normalife each score as a decimal )rounded to 3 
places_ 5y dividing it 5y the max:T

Example:T
6— you scored ÷= in Foundational → ÷= ™ 4W U .83.T
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T

� Step gU Tpp2I -our lro42e Weix5tsT

Court of Wisdom™

Each o— the Y8

proMles re.ects a distinct leadership style shaped 5y core 
traits, natural strengths, and speciMc growth edges  Every 
proMle is most in.uenced 5y di——erent pillars o— the Sel—-
lessEdge“ —ramework1guiding how a leader shows up 
and where their growth potential lies 

� Court of Wisdom™ lro42esT
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T”se this overview to identi—y your likely Mt, then move 
into the score-matching activity to Mnd your leadership 
proMle and pillar priorities 

� Step “U AdeatifI -our lro42eT

Co Mnd your 5est-Mt proMle, compare your normalifed 
pillar scores with the 7proMle weights[ ta5le 5elow  Rul-
tiply each pillar score 5y the weight —or a given proMle, 
then total it T

Lwhmp2e for ”Cro:abQT

6— your normalifed pillar scores were:T
Foundational: 8 ]=T
Sel—-Rastery: 8 (3T
zharacter: 8 98T
6nner Authority: 8 ](T
Cranscendent: 8 ((T

zrown’s weights U ×8 Y, 8 Y, 8 Y, 8 ÷, 8 4+T
Score U )8 ]=O8 Y_ " )8 (3O8 Y_ " )8 98O8 Y_ " )8 ](O8 ÷_ " 
)8 ((O8 4_ U .83ggT

–epeat this process —or each o— the Y8 proMles and Mnd 
your highest match T

T

� Step EU yeet -our 0op lro42eT

Pnce calculated, match your top score to the proMle 
descriptions 5elow T
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T-our Court of Wisdom™ Fehders5ip lro42esT

bou’ve assessed your leadership using the SELF )Sel.ess 
Edge Leadership Framework_  Now it’s time to translate 
those insights into actiona5le growth  Che zourt o— /is-
dom“ proMles 5elow reveal how your scores align with 
timeless leadership archetypes TT

Each proMle 5elow includes a 5rie— description, core 
weighting, the reason 5ehind that weighting )%/hy%_, the 
type o— leader it represents )%DroMle Cype%_, key traits, top 
strengths, typical areas —or growth, and strategic ways to 
grow your leadership edge T

T

� 18 05e SYriGeT

vuiet streaxt5 had re2eat2ess 2ehraer8T

Core Weix5tiaxQ Foundational )48;_, Sel—-Rastery )Y8;_, 
zharacter )38;_, 6nner Authority )Y8;_, Cranscendent 
)38;_T

W5IQT
Che Scri5e is grounded in deep re.ection and —ounda-
tional wisdom  Drimarily a learner and thinker, this leader 
—ocuses on deep understanding, strong moral grounding, 
and visionary —oresight, o—ten operating quietly without 
seeking spotlight or in.uence T

lro42e 0IpeQT
Che learner-leader who 5uilds —rom the inside out T

((



  0rhitsQ –e.ection, Viscernment, LearningT

  Streaxt5sQ /isdom, deep insight, humility, teach-
a5ilityT

  Trehs for Bro:t5Q Ray overanalyfe or hesitate to 
actT

  Bro:t5 Ldxe StrhtexIQ Dractice timely, decisive 
actionH 5alance thorough re.ection with strategic 
decision-making deadlines T

T

� c8 05e S5ep5erdT

Shfe preseaYe had SpiritM2ed meator8T

Core Weix5tiaxQ Foundational )Y8;_, Sel—-Rastery )38;_, 
zharacter )48;_, 6nner Authority )38;_, Cranscendent 
)Y8;_T

W5IQT
Che Shepherd excels through relational warmth, emo-
tional maturity, and sta5ility  Chey mentor others —rom a 
deeply compassionate, grounded presence  Chough de-
penda5le and caring, they typically avoid the spotlight or 
visionary leadership roles T

lro42e 0IpeQT
Che emotionally intelligent protector and mentor T

  0rhitsQ zompassion, Loyalty, DresenceT
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  Streaxt5sQ zompassionate, emotionally present, 
spiritually groundedT

  Trehs for Bro:t5Q zon.ict-avoidant, may strug-
gle with strategic structureT

  Bro:t5 Ldxe StrhtexIQ Engage courageously in 
necessary con.ict and set strategic 5oundaries to 
complement emotional strength T

T

� g8 05e TrY5iteYtT

Strhtexist :it5 kisioa had preYisioa8T

Core Weix5tiaxQ Foundational )Y8;_, Sel—-Rastery )48;_, 
zharacter )Y8;_, 6nner Authority )÷8;_, Cranscendent 
)Y8;_T

W5IQT
Che Architect excels in disciplined thinking and internal 
clarity  Strongly structured and organifed, they lead e—-
—ectively within complex environments  Less emotionally 
driven, they must intentionally integrate relational con-
nection T

lro42e 0IpeQT
Che disciplined 5uilder o— scala5le, sustaina5le systems T

  0rhitsQ Bision, Drecision, zlarityT

  Streaxt5sQ  Focused,  analytical,  disciplined 
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thinkerT

  Trehs for Bro:t5Q Ray neglect emotional nuance 
or relational connectionT

  Bro:t5 Ldxe StrhtexIQ zultivate emotional intel-
ligence and prioritife relational check-ins within 
strategic planning T

T

� “8 05e P2hmeT

,o2d 4reMsthrter :5o :h6es ot5ers up8T

Core Weix5tiaxQ Foundational )Y8;_, Sel—-Rastery )48;_, 
zharacter )Y8;_, 6nner Authority )Y8;_, Cranscendent 
)÷8;_T

W5IQT
Che Flame initiates 5old, passionate action and catalyfes 
trans—ormative movements  jigh-energy and visionary 
5ut less relationally —ocused, they risk 5urnout without 
intentional 5alance and grounding T

lro42e 0IpeQT
Che disruptor who energifes change T

  0rhitsQ Fire, Dassion, VisruptionT

  Streaxt5sQ Gold, passionate, catalytic leaderT

  Trehs for Bro:t5Q zan 5urn out or lack long-term 
—ocusT
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  Bro:t5 Ldxe StrhtexIQ Esta5lish healthy routines 
—or renewalH partner with sta5le leaders —or sus-
tained impact T

T

� E8 05e Seatiae2T

lroteYtor of peop2eO pehYeO had trut58T

Core Weix5tiaxQ Foundational )Y8;_, Sel—-Rastery )Y8;_, 
zharacter )48;_, 6nner Authority )Y8;_, Cranscendent 
)÷8;_T

W5IQT
Che Sentinel leads with ?ustice-driven purpose, prioritif-
ing integrity and dependa5ility  Chey o—ten guard prin-
ciples Mercely, though their less tactical nature means 
.exi5ility and openness to change must 5e intentionally 
developed T

lro42e 0IpeQT
Che resilient moral guardian T

  0rhitsQ 6ntegrity, Sta5ility, �uardingT

  Streaxt5sQ �rounded, dependa5le, ?ustice-ori-
entedT

  Trehs for Bro:t5Q zan 5e rigid or resistant to 
changeT

  Bro:t5 Ldxe StrhtexIQ 6ntentionally —oster cu-
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riosity and adapta5ility while remaining anchored 
in core values T

T

� 78 05e RrhY2eT

Sees t5roux5 aoise had speh6s :it5 :eix5t8T

Core Weix5tiaxQ Foundational )÷8;_, Sel—-Rastery )Y8;_, 
zharacter )48;_, 6nner Authority )Y8;_, Cranscendent 
)Y8;_T

W5IQT
Che Pracle possesses deep insight and moral clarity  A 
truth-centered, wise advisor, they o—ten stay internal-
ly re.ective, needing deli5erate engagement with out-
ward execution, practical in.uence, and relational con-
nection T

lro42e 0IpeQT
Che inner compass with truth-weighted vision T

  0rhitsQ Viscernment, 6nsight, AuthorityT

  Streaxt5sQ Viscerning, spiritually insight—ul, calmT

  Trehs for Bro:t5Q zan —eel distant or overly inter-
nalT

  Bro:t5 Ldxe StrhtexIQ –egularly engage in rela-
tional dialogueH proactively share insights to 5uild 
relational trust T

9÷



T

� D8 05e 9eformerT

Hisrupts sthxahtioa :it5 Y2hritI had Yourhxe8T

Core Weix5tiaxQ Foundational )Y8;_, Sel—-Rastery )48;_, 
zharacter )Y8;_, 6nner Authority )÷8;_, Cranscendent 
)Y8;_T

W5IQT
Che –e—ormer thrives 5y courageously con—ronting com-
—ort and stagnation, pushing toward clarity, growth, and 
?ustice  Cheir intensity demands intentional integration 
o— empathy and relational skills to 5alance their ap-
proach T

lro42e 0IpeQT
Che change-agent who con—ronts com—ort T

  0rhitsQ zourage, zlarity, zhallengeT

  Streaxt5sQ Gold truth-teller, growth driverT

  Trehs for Bro:t5Q Ray seem con—rontational or 
intenseT

  Bro:t5 Ldxe StrhtexIQ zom5ine directness with 
relational empathyH —oster trust-5ased connec-
tions to lead sustaina5ly T

T

� 38 05e TrtishaT
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Crehtes GehutI had 5ope :5ere ot5ers see ruia8T

Core Weix5tiaxQ Foundational )÷8;_, Sel—-Rastery )Y8;_, 
zharacter )48;_, 6nner Authority )Y8;_, Cranscendent 
)Y8;_T

W5IQT
Che Artisan 5lends empathetic restoration with creativity 
and vision  Cypically resistant to structure or author-
ity-driven roles, they need intentional —rameworks to 
maintain momentum and impact—ul creativity T

lro42e 0IpeQT
Che gentle restorer and soul—ul creator T

  0rhitsQ zreativity, zompassion, –estorationT

  Streaxt5sQ zreative, compassionate, redemptiveT

  Trehs for Bro:t5Q Ray avoid structure or delay 
actionT

  Bro:t5 Ldxe StrhtexIQ Adopt clear structures 
and managea5le deadlines that support, not re-
strict, creativity T

T

� N8 05e TaY5orT

?o2ds stehdI :5ea ot5ers drift8T

Core Weix5tiaxQ Foundational )Y8;_, Sel—-Rastery )48;_, 
zharacter )÷8;_, 6nner Authority )Y8;_, Cranscendent 
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)Y8;_T

W5IQT
Che Anchor maintains emotional steadiness, relia5ility, 
and perseverance  Less visionary or re.ective, they excel 
at maintaining equili5rium 5ut must cultivate .exi5ility 
and openness to innovation T

lro42e 0IpeQT
Che relia5le sta5ilifer in storms o— change T

  0rhitsQ Sta5ility, Crust, DatienceT

  Streaxt5sQ –elia5le, emotionally steady, trustedT

  Trehs for Bro:t5Q Ray resist change or overpro-
tectT

  Bro:t5 Ldxe StrhtexIQ Actively em5race new 
ideasH  support  innovation  while  providing 
grounded guidance T

T

� 1.8 05e Cro:aT

SerkhatM4rst 2ehder :5o mu2tip2ies ot5ers8T

Core Weix5tiaxQ Foundational )Y8;_, Sel—-Rastery )Y8;_, 
zharacter )Y8;_, 6nner Authority )÷8;_, Cranscendent 
)48;_T

W5IQT
Che zrown —ocuses on empowering others and —ostering 

9=



generational legacy  Strong in inner authority and tran-
scendent vision, they o—ten minimife their own visi5ility, 
needing intentional encouragement toward 5old leader-
ship T

lro42e 0IpeQT
Che legacy leader who multiplies others T

  0rhitsQ Legacy, Service, EmpowermentT

  Streaxt5sQ  Empowering,  legacy-driven,  oth-
ers-—ocusedT

  Trehs for Bro:t5Q Ray hesitate to take 5old lead-
ershipT

  Bro:t5 Ldxe StrhtexIQ Step intentionally into 
5old leadership momentsH elevate others through 
conMdent, visi5le leadership actions T

T

-our jewt StepsT

As you re.ect on your proMle)s_:T

  Leverage your natural strengths —or impact T

  Droactively address identiMed growth areas T

  ”se suggested growth strategies to evolve contin-
ually T

Breht 2ehders5ip aeker stops xro:iax8T

9]



Lead selyessl,w insel,w atd ntoeton.tall,hT

T

luttiax -our lro42e Aato lrhYtiYeT

–e.ect on your top proMle )or com5ination o— top proMles_ 
and consider:T

  W5iY5 streaxt5s Yome ahturh22I/ ”se these gen-
erously to lead e——ectively T

  W5iY5 xro:t5 hrehs Y5h22eaxe Iou most/ Lean 
into these areas courageously T

  ?o: Yha t5e reYommeaded strhtexies GeYome 
5hGits ia Iour dhi2I 2ehders5ip/T

–emem5er, great leaders aren’t deMned 5y how per—ectly 
they match a proMle, 5ut 5y how purpose—ully they grow 
toward it T

Lead inom insd.Sh revce inom Tlavno,h fvatsu.vS inom 
T.gva�ehT

T

� vuiY6 AaterprethtioaQT

  Pouadhtioah2M5ehkI pro42es )e g , Scri5e, Pracle, 
Artisan_ re.ect :isdomO dept5O had Yore kh2ues T

  Se2fMyhsterI emp5hsis )e g , Architect, Flame, 
–e—ormer_ signals a —ocus on disYip2iaeO Y2hritIO 

9(



had hYtioa T

  C5hrhYterMdrikea pro42es )e g , Shepherd, Sen-
tinel, Artisan_ highlight emotioah2 streaxt5 had 
re2htioah2 dept5 T

  Aaaer Tut5oritI foYus )e g , zrown, Architect_ 
shows strength in purposeMdrikeaO iaterah2 2ehdM
ers5ip Y2hritI T

  0rhasYeadeat emp5hsis )e g , Flame, zrown, Sen-
tinel_ points to leaders drawn to 2exhYIO iaspirhM
tioaO had imphYt T

T

� ,oaus 9eCeYtioaQ -our 0op g lro42esT

P—ten, leaders resonate with a 5lend o— styles  A—ter cal-
culating your top ÷ scores, consider:T

  /hat strengths overlap in these proMlesUT

  Are you leaning too heavily on one edge )e g , 
strategy without compassion_UT

  /hich growth areas challenge you the mostUT

”se this insight to Dourah2, Gui2d 5hGits, or guide a YohY5M
iax Yoakershtioa T

T

� jeed ?e2p/T
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For a —ully automated version o— this calculator or to 
receive a personalifed leadership report, visit:T
V se2Cessedxe8YomEhssessmeatT

T

T

T

T

T

T
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About t  h eut  oa

J. A. Tomlinson is a strategic leader, systems architect, 
and unapologetic advocate for character-Wrst leadership. 
xith decades of ebperience leading Wnance transforma-
tions and kuilding enterprise forecasting systems, he is 
kest wno—n for kringing clarity to complebityB—ithout 
losing sight of the people at the center of every solution.

’ut Jasonjs leadership Iourney didnjt kegin in a koard-
room. Ht kegan kefore da—n, seven days a —eew, deliv-
ering ne—spapers from a dusty Conda RV-: —hile Iug-
gling college classes and odd Ioks. Those early mornings 
taught him something no tebtkoow couldS faithfulness 
matters. Fho—ing up early, —orwing hard, and doing the 
right thingBeven —hen no onejs —atchingBstill —orws.

Today, Jason comkines strategic clarity —ith relational 
—armth and deep moral conviction. Ce kelieves lead-
ership is ste—ardship, spreadsheets can ke sacred, and 
inOuence —ithout integrity is Iust noise. xhether men-
toring an intern, advising a RK1, or leading a discipleship 
group, he krings the same steady presence and 0ing-
dom-Wrst mindset.

zqz



Ce listens kefore he speaws. Ce kuilds trust kefore scal-
ing systems. And he measures success not Iust ky out-
comesBkut ky the gro—th and transformation of the peo-
ple around him.

Cis latest —orw, The Cross of  SelLess aediershpE,  in-
troduces The SelLess gi™eF aediershpE mrdwekor�Ba 
transformative system designed to help organiEations 
raise up leaders anchored in character, clarity, and lasting 
impact. Krom koardrooms and nonproWts to churches 
and classrooms, The SelLess gi™e e2uips individuals and 
teams to lead —ith purpose and leave a legacy.

42ual parts strategist, mentor, and spiritual guide, Jasonjs 
mission is simpleS to kuild leaders —ho donjt Iust per-
formBthey transform. Cis vision is to see a ne— genera-
tion of selOess leadersBdeWned not ky titles or trophies, 
kut ky service, sukstance, and 0ingdom inOuence.

Ce still drinws his coffee klacw, reads the ne—spaper in 
print, and holds a Wrm keliefS —isdom, liwe Ioy, is kest 
—hen shared.
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